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CONSUMER GOODS PRODUCTION AND DISTRIBUTION 


TRADE MINISTER DETAILS ALL-UNION GOALS FOR 1980 
Moscow SOVETSKAYA TORGOVLYA in Russian No 3, Mar 80 pp 2-9 


\Article by USSR Minister of Trade A. Struyev: "To Solve Successfully 
the Tasks Set by the Party”. 


LText_ The Soviet people welcomed with enormous interest and enthusiasm 
the decision of the November (1979) CPSU Central Committee Plenum which 
considered questions of great economic and political significance. 
Comrade L. 1. Brezhnev, the general secretary of the CPSU Central Commi- 
ttee and chairman of the Supreme Soviet Presidium, gave an important 
and brilliant speech at the Plenum. ie disclosed in detail the extent 
of the progress achieved in implementing the 25th Party Congress’ social 
and economic program, revealed shortages and available reserves and 
proposed key problems which the efforts of party, soviet and economic 
organs and of all the workers in the country should be focused on 
solving in 1980 and Guring tne iith Five-Year Plan. 


The results of four years of the 10th Five-Year Plan are convincing 
evidence that during these years the country made significant progress 
in developing the national economy, increasing people's material 

and cultural standard of living and in strengthening its defensive 
capability. 


As Comrade |. I. Brezhnev noted at the CPSU Central Committee Plenum, 
the progress achieved during four years of the 10th Five-Year rian 
forms a good base for solving the national economic tasks for 1960, the 
five year plan as a whole and for positive advancement along the path 
of constructing the material and technical base of communisna. 


1960 is not only the concluding year of this five-year plan but also the 
basis on which the next, lith, five-year plan will be built. It is 
noteworthy for a famous date--the 110th anniversary of V. 1. Lenin's 
birth. At the same tine it is a year of active preparation for our 
party's 26th congress. These are the positions from which the CPSU 
Central Committee Plenum approached the evaluation of the work done and 
established the main tasks for 1960. Evaluating the results of four years 











of the five year plan at their true worth, the Communist arty ‘lenun 
indicated that we cannot be completely satisfied with the resulta of the 
work. Tension persists in some sectors of the national economy. The 
goals for 1980 are lower in a number of positions than those plarned for 
the five year plan. 


In part. this is explained by objective difficulties which the economy 
encountered in .979--perhaps the most complex year in the 10th Mve-Year 
Plan. “But speaking of the main cause of the persistence of bottlenecks 
and shortages in the economy,” Comrade L. I. Brezhnev emphasized, "it is 
that we have not succeeded in making as much progress in the field of 
further increasing production efficiency and work quality as outlined 
in the plan.” 


The force of inertia has by no means been overcone everywhere; a decisive 
turnabout of all work in the direction of qua’ity, increased labor produc- 
tivity and attainment of better final resu'ts has not been achieved. 


Specific directions for organizational and ideological work, further 
development of the masses’ creative initiative and for improvement of 
the style and methods of management and administration were established 
to fit the current national economic tasks. This requires particular 
attention to be paid to the implementation of specific measures to 
improve the economic mechanism which were established by decree of the 
CPSU Central Committee and the USSR Council of Ministers, "On Improving 
Planning and Strengthening the Influence of the Economic Mechanism on 
Increasing the Effectiveness of Production and the Quality of Work.” 


The CPSU Central Committee Plenum full approved the decree and the 
findings presented in Comrade L. I. Brezhnev's speech and resolved to 
make them the basis of the activity of all party, state and economic 
orga’.s and of trade union and Komsomol organizations in fulfilling 

the 1980 plan and implementing the directions of the 25th CPSU Committee 
on © 1estions of economic policy. 


As is well known, concern was expressed at the CPSU Central Committee 
Plenw in connection with the population's supply of some industrial goods. 
On th: whole, the production and sale of consumer goods in our country 
has ben increasing from year to year, but the growth rate of demand is 
outst ipping tne incrwase in production. Moreover, demand for cuality 
and viriety of goods is clearly outdistancing what industry has to offer. 
Lately Leonid Il'ich said, letters and complaints have been received 

by the CPSU Central Committee and the editorial offices of newspapers 
concerning interruptions in trade in such goods as the simplust medicines, 
soap, detergents, toothbrushes, toothpaste, needles, thread, diapers, etc. 


Criticizing certain industrial ministries for shortages of a number of 
needed goods in trade, Comrade L. I. Brezhnev also laid the blame for 
this on the USSR Ministry of Trade. ‘ie pointed out that “it is the 
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direct reaponsibllity of trade to exert a more active in“luence on 
production, to obtain goods truly needed by the consumer from industry and 
to manage resources more effectively. 


"The situation must be corrected before the end of 1980. The specific cul- 
prite muat be found for every ‘shortage’ caused by negligence, irresponai- 
bility and atupld bungling, and they must be punished.” 


The serious conclusions of the criticiam expressed by Comrade L. 1. Bregn- 
nev concerning trade at the November (1979) CFCU Central Committee Plenum 
should be taken as the basis for the work of the USSR Miniotry of Trade, «11 
administrative organs of this branch and the direcviors of its enterprises. 
Starting from these requirements and taking criticism like party members, 

we must reassess our work, be able to see the most inportant of the multi- 
tude of problems and strive daily and with determination to solve them in 
our work. 


we must at once make a more exacting appraisal of our attitude toward 
working with industry and find concrete and effective controls for 
Systematically influencing the production of goods. The trade organs are 
Still not coping well with this task and are not obtaining from industry 
and agriculture fulfillment of plans for the output of goods and food 
products that are really needed by the consumer. We are putting up with 
breaches by Suppliers of contracts to deliver goods at specific times and 
in the quantities and variety ordered by trade. ‘%e do not always manage 
resources in a practical manner. This is one of the main causes o! the 
shortage of many products and of the accumulation in trade of goods which 
are not in demand. 


The improvement of planning and the reorganization of the economic nmechan- 
ism is a major economic and political task. The substance and spirit of 
the party and state's decree on this question and the positions and 
findings in Comrade L. I. Breghnev'’s speech at the November (1979) CPSU 
Central Committee Plenum require from economic leaders of any rank 
effective reaction to the tasks in hand and concrete action ylelding 

a rapid and considerable return in the realization of the plans for 19680. 








The plan for retail goods turnover in 1980 has been approved in the amount 
of R 264.2 billion with an increase of 4.8 percent over the current 

year and with allowance made for a supplemertary goal of R 267 billion, 

or R 2 billion less than envisaged for this year by the five-year plan. 


The absolute growth in goods turnover in 1980 should be FR 15 billion, 
Whereas in the preceeding four years the average annual growth was R 10.8 
billion. 


This is no easy task. For precisely this reason, from the very beginning 
of the year organizational work and wide socialist competition among trade 
enterprise collectives to fulfill and overfulfill the established 

planned goais must be developed. Not only must the fulfillment of the 

















established plan for goods turnover and tue supplementary goal be ensured, 
but the limita set by the five-year plan must alco be approached as 
closely as possible throughout the country as 4 whole. In order for this 
to be done, in the process of fulfilling the plan opportunities must be 
found to increase the production of goods needed by the population, 

using the enterprises’ internal reserves, salvaged materials and local 
sources of raw material for these purposes. 


Accordingly, today one of the key problems is finding supplementary 
resources of goods, and in this connection it is above all necessary 
to improve our work with industry. 


Many workers of the republican ministries and wholesale network fee) 

that it is possible to “obtain” output of needed goods by such “influences” 
as endless correspondence with Gosplan, branch production ministries, 

and suppliers, instead of well-planned and effective organizational work 
with them. 


On what should efforts in this direction be fooused? Mirst of all, 

it is necessary to ensure complete distribution of all established 
production plans. The attention of the union republic ministries of 
trade and the main administrations of the USSR Ministry of Trade to this 
problem must be increased. In doing so, it is necessary to achieve 
unconditional and tinely fulfillment by industry of the established plans 
for producing and supplying consumer goods to trade and ¢o increase 

the exactingness of the ministries of trade and their wholesale organi- 
zations. They should keep not only the basic plan but aiso the supple- 
mentary goal under daily control and should not tolerate a conciliatory 
attitude toward industrial and agricultural associations and enterprises 
which are not fulfilling their contracts. 


Meanwhile, in a number of republics the directors of the ministries of 
trade are tolerating a liberal attitude toward suppliers to the detriment 
of the population's interests. Thus, the goals for output of children's 
(kolgotki), knit underwear, underwear for infants and toddlers, cotton 
clothing and thread proved to be unfulfilled in many union republics in 
January-October 1979. 


The union republic ministries of trade should establish constant control 
over the progress of the output of scarce goods specified by the plan. 

The production plans for such goods should not only be fulfilled in the 
full amount but also signicantly overfulfilled when the necessity for this 
is dictated by demand. 


Finding supplementary resources is acquiring special importance, and 
increasing local production of widely used goods is a priority. 


As Comrade L. I. Brezhnev said at the November (1979) CPSU Central 
Comm’ ttee Plenum, it is our direct responsibility to ensure that “local 














industry, consumer cooperatives, the sovieta and their permanent comnis- 
Sions deal with the production of such goods much more thoroughly and, 
most important, with initiative...” 


As for the organs of trade administration, they must have a good know- 
ledge of market conditions and strive for an increase in the output of 
such goods locally. 


Unfortunately, during the current five-year plan the development of the 
production of local industry is lagging significantly behind the growth 
rater envisaged by the plan. 


As basic directions in the development of the USSR national economy for 
1976-1980 approved by decisions of the 25th CPSU Congress, it is envisaged 
to increase production of the products of local industry 1.3- to 1.4-fold. 


At the same time, the results of the work of local industry in 1976-1978 
and the established planned goals for output of cultural, domestic and 
household goods for 1979 point to the fact that the development of 
production of the indicated goods at the enterprises of local industry 
as a whole and of specific union republics is being carried out slowly 
during the current five year plan. 


Thus, according to the ministries of local industry, the average annual 
growth rate of the output of cultural, domestic and household goods in 
1976-1979 are: 


Percentage 

WEGRecscsscccevvvvecs 4.75 in plan 7 
Including: 

FBBR.............. 445 

............... 2.5 

Kazakh SSR......... 4.80 

Lithuanian SSR...... 5.70 

Latvian SSR.......5. 5.75 


In the RSFSR, for example, orders for trade have not been filled for this 
reason, even for such goods as paintbrushes, folding wooden rulers, tape 
measures, miscellaneous graters, etc; in the Ukraine--for padlocks, 
finishing boards, shovel handles, etc. In Georgia up to now they have 
been unable to organize the production of trashcans, cans for dry products, 
tin graters, ironing boards, household sieves and many other such 
"trifles". Children's plasticine has also not been mastered by the local 
industry of Azerbaijan, Kazakhstan and Uzbekistan; in a number of republics 
(Moldavia, Lithuania, Georgia, Uzbekistan), ink for fountain pens is not 
being manufactured. 


All this creates interruptions in supply from time to time. The cause 
of these interruptions is the Siuggishness of the trade administration 
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organs, which are required to have thorough knowledge of market 
conditions and achieve local manufacture of goods. 


One of the most important problems of our mutual relationship with industry 
is quality control of delivered products, prevention of delivery of goods 
which do not meet the population's demand and of low-grade goods. Serious 
Shortcomings in this matter are the main reasons for formation of stocks 
of unmarketable and shopworn goods. These lead not only to loss of trade 
resources but also inflict great material injury on the economy. 


The measures being ta‘en in the union republics to improve the quality of 
manufactured goods are still inadequate. From year to year the amount of 
rejected goods has remained at approximately the same level. The influence 
of trade on industry is weakest in questions of quality in the Uzbek, 
Georgian and Azerbaijan union republics. 


An inspection conducted in 1979 by the organs of the USSR Gosstandart 
(State Committee for Standards | established that the quality of goods is 
also often reduced through the fault of the trade organizations as the 
result of incorrect transportation and storage. 


Particular attention should be given to strengthening the work and increa- 
Sing the effectiveness of inspections conducted by the main administrations 
for state inspection of merchandise quality and trade. These inspection 
centers must unite and coordinate the efforts of the entire grading 
apparatus of trade, utiliging it more purposefully and productively. 


I would like to emphasize that we must work actively in collaboration 
with the organs of the People's Control Committee centrally and locally. 
Unfortunately, many workers of the branch view People's Control as only 
an inspecting body and react only to the results of investigations of our 
System. And we need to make wider use of the rights and duties of this 
truly national organ which are reflected in the law in order to exert 
an active influence over industry and local soviets to eliminate the 
causes of shortages and interruptions in trade and to name their own 
shortcomings and the culprits for these shortcomings directly, in a 
timely manner, without waiting for a failure in fulfilling the plans. 
This must be done in the interests of more fully satisfying the Soviet 
people's needs and increasing each worker's responsibility for the task 
entrusted to hin. 


Speaking of increasing requirements for industry, something must also be 
said about our own serious shortcomings in determining the amounts of 
market demand for specific goods and our miscalculations of orders for 
their production. For example, 801,000 baby carriages were allocated 

to the Ukrainian SSR for 1979, although the republican ministry of trade 
ordred only 730,000. But even this proved to be not enough. The republic 
asked for an additional 10,000 carriages. Judging by the ordered of the 
Lithuanian SSR Ministry of Trade, 163,000 sunglasses were required for 
the year. One hundred eighty thousand were allocated, but the 

















miscalculation proved to be so great that the republic asked for another 
200,000. The Turkmen SSR Ministry of Trade was allocated 80,000 electric 
teapots, exactly as ordered, but the republic requested another 30,000. 


An increase must be achieved in the level of economic and analytic 

work in determining the demand for goods in all units of trade administra- 
tion. In order for this to be done, cadres’ skills must be systematically 
and purposefully increased. But at the same time their personal respon- 
sibility and liability for specific cases of miscalculations must also 

be increasea to the point of replacing them with other, more skilled 

and responsible workers, no matter what job they might hold. 


Culprits must also be made to answer much more severely than previously 
for incidents of underestimating orders owing to merchandise-phobia and 
Overcautious reduction of funds for goods. In an unst ble market this is 
e far from harmless "disease." Such miscalculations give rise to uncer- 
tainty and higher than usual demand in the buyer and at times bring about 
a chain reaction of abnormal activity in the sale of a whole series of 
goods. We must also take into consideration the fact that constant 
fluctuations in orders lead to reduction in productivity which will be 
difficult to restore. 


The increased responsibility of trade for requisitions and orders submitted 
to industry requires the VNIIKS (All-Union Scientific Research Institute 
for the Study of the Population'’s Demand for Consumer Goods and Trade 
Conditions to expand significantly the range, and improve the quality, 

of market forecasts and requires our main administration of trade and the 
republican ministries of trade to adjust the practical application of 
market forecasts to the solution of basic planning and commercial problems. 


Strengthening the interrelationsnips between trade and production and 
increasing their effectiveness requires the deve.opment of corresponding 
normative acts. If previously trade drew up requisitions and orders 

only for the planned year, now, taking into account the changes in the 
planning system we will also have to develop and submit requisitions and 
orders to industry for the five year plan as a wnole, broker. down by year. 
This is complex work. The USSR Ministry of Trade, its main administrations, 
the union republic ministries of trade and their wholesale organizations 
have a great responsibility--predicting demand and the population's 
long-term needs and reflecting them in our orders for inclusion in 
production plans for industry. 


As is well known, beginning with the 11th Five Year Plan, the practice of 
concluding five-year agreements between the main administrations of the 
USSR Ministry of Trade and the republican wholesale organizations on one 
hand and the main administrations and associations of the industrial 
ministries on the other, will be introduced. This is a new and original 
type of economic relationship between trade and industry. 














The agreements will have to provide for total volumes, group variety, 

the implementation of measures for joint study of the population's demand, 
market conditions for specified goods, problems in the organization of 
rational economic relations between the manufacturers of the goods and 
the’, ‘onsumers, sudmission of requisitions and orders for goods, 

Sizes «id deadlines for updating variety, increasing 

quality, etc. The conditions for reviewing the drafts of production 
plans, implementing measures for the output of new goods and taking 

items which are obsolete or not in demand out of production must also 

be specified. 


The introduction of this new form apparently also requires the establis).- 
ment of specific mutual responsibility for nonperformunce of the conditions 
of the agreem.° and control over their performance. New statutes 

remain to be developed concerning trade fairs for food products and 
nonfood consumer and for fruit and vegetable products. 


In our opinion, wat questions should be reflected in these statutes? 

The main thing is the necessity of increasing the responsibility of the 
head ministries for organising the production of consumer goods and for 
satisfying the population's demand. The question of transforming the 
Trade Fair Committee from a provisional to a permanent organ should also 
be examined. It should be concerned with the preparation and direction of 
the trade fair itself, the preparation of reports and proposals in acccoi- 
dance with production plans, and should actively influence the organiza- 
tion of a broad range of production programs. 


During the first half of 1980 the main trade administrations of the USSR 
Ministry of Trade, its legal anc arbitration department and the union 
republic ministries of trade must develop and implement measures to 
organize the conclusion of economic contracts to supply goods to trade 
during the 1ith Mve-Year Plan in accordance with the new arrangement 
and should determine the structure of contractual relations between 
industry and wholesale and between wholesale and retail, and the 
content of agreements between the administrative organs of trade and 
industry. The problems of improving and developing long-term direct 
communications between industry and retail must also be solved, starting 
with the problems of increasing the effectiveness of the contracts 
concluded. 


In doing so, the preservation of established and previously formed 
economically efficient direct and long-term economic ties must be ensured, 
and expansion of them in the 1ith Pive-Year Plan must be established, 
ensuring on this basis fuller utilization of production capacities of 
indvstrial enterprises for the output of goods, utilization of local 
resources and potentialities and also rational shipment of goods. 


Wholesale-retail contracts must especially specify the base's responsibil- 
ity for reliably supplying storés with goods in the established 

variety and the retailer's responsibility for the availability of 

the variety list of goods. 











The decree of the CPSU Central Committee and the USK Council of Ministers 
On improving the economic mechanism mentions the planning of production 
of products and the introduction of new criteria for evaluating fulfill- 
ment of the plan in real indices. This increases the singlemindednese of 
plans for production of goods, ensures concentration of forces and 
resources on the output of goods which are primarily necessary for the 
satisfaction of the population's demand. The USSR Ministry of Trade has 
already developed corresponding proposals. The introduction of such a 
planning index will in turn significantly increase the responsibility of 
trade for the correct estimation of requisitions for every type of good 
and will require further improvement of market studies. 


In implementing the indicated decree of the CPSU Central Committee 

and the USSR Council of Ministers we must examine without delay the 
system of concluding contracts with wholesale bases for exporting goods 
outside the republics 80 that the wholesale bases conclude contracts 
for all thelr products with the indus*rial enterprises located in the 
given oblast or republic (not divided into oblasts) according to the 
place of production, acting as the sole buyer. In this care — All 
have in every field of production a responsible organizat. 1 re, ired 
to control the performance of all deliveries, inciuding ¢ -e for 
export, with the ruble. 


At present purposeful work is being conducted or. the specialization and 
concentration of the trade in nonfood consumer items and on the devel- 
Opment of progressive methods of delivering goode to the stores. 

But in many republics the wholesalers -re still standing aloof from this 
work. In recent years many progressive work methods have been put into 
practice at the wholesale bases of the union republic ministries of trade 
for transportation of goods, storage, the study of the population's 
demand, the mechanization of loading and unloading operations, the organ- 
ization of dispatcher services, etc. Of them the experience of the 
Voronezh base in the clothing trade, the Gor'kiy and Voronezh bases in 
the cultural and domestic goods trade and of the Kharkov base in the 
trade in haberdashery goods merit great attention. 


The essence of this experience is that the organization of 

the entire base collective’s work is focused on regular provision of 

goods to the stores and on constant control by the wholesale bases over 
the condition of the trade in the goods of its products list in the oblast. 
This is achieved by well organized work by merchandising specialists and 
warehouse workers, efficient organization at each dispatch service base 
which exerts control over trade conditicns and the delivery of goods to 
retailers. 


The distribution, classification by type and, most important, the 
introduction of the the advanced experience of warehousing service and 
Wholesale trade organizations must be studied constantly and persistently. 





The decree of the CPSU Central Committee and the USSN Council of Ministers 
provides for 4 broad system of measures to improve planning, increase the 
role of five year plane and improve and rationally combine branch and 
territorial planning. 


In light of these requirements we must improve the system of planning 
retail goods turnover, marketable goods and capital investments. 


In @ number of union republics tie planning of retail goods turnover is 
Still excessively centralized. Thus, for example, in the Helorussian, 
Kagakh and Usbek Union Republice, the plans for retail goods turnover 

are established from the center for the oblaste and, concurrently with 
this, for the URS's (Workers' Supply Sections), product supply adainistra- 
tions and other organizations. In the Kirgie, Tadzhik and Turkmen 

Union Republics no plan for retail goods turnover at all is established 
for the oblasts; a plan te approved only for the trade systems and 


organizations. 


Centralized planning of goods turnover and marketable oods for an 
excessively large circle of organizations increases the possibility of 
errors in their determination, complicates estimation of the provision 

of goods, and,most important, does not permit coordination of the volumes 
of goods turnover with the balances of the population's monetary income 
and expenditures which, a8 is well known, constitute an administrative and 
territorial cross-section. 


Republics divided into oblasts must switch to th system of approving 
plans for retail gouds turnover and marketable s.ocks of goods as a whole 
by oblast and to expansion of the oblispolkoms' rights to plan the 
development of trade in specific trade systems. This makes it possible 
not only to ground the plans better and to coordinate them with the 
population's expenditures but also to ensure the completion of plans in 
shorter periods of time an. with more concrete knowledge of the state 

of affairs locally. 


The problem of determining the administrative and economic level to which 
the five year plan for retail goods turnover--balanced with goods resources 
and the population's monetary income--should be brought in trade is also 
related to the above said. The level of the store, trade institutions and 
ORS does not satisfy sich a requirement. Coordination of these indices 
Within the scope of the five year plan can really be accomplished only 

on the oblast level. This is why the problem of converting to a terri- 
torial system for planning the development of trade must be 

worked on persistently in the republics divided into oblaste. 





In light of the existing tasks in the improvement of planning and 
management the role of science is increasing, and the quality of the 
work of our scientific research institutes must be substantially increased. 


10 








The eclentific search for ways to laprove planning must be combined with 
@ Wide practical searc!). The VSN Ministry of Trade is already conducting 
— experiments and has decided to conduct an additional series in 
1980, 


Since January 1979 an experiment on further improving tie administration 
of trade in the republic has been conducted in the Belorussian SSR. As 

an experiment, the Belorussian SSR Ministry of Trade system has been con- 
verted to new conditions of planning and economic stimulation, the 
republican wholesale trade offices have been abolished, and their functions 
@iven directly to the trade and functional subdivisions of the ministry. 

In the course of thie experiment an economic mechaniem which ensures the 
improvement of the quality of trade service and more complete satisfaction 
of the population's demand for goods should be developed. 


The responsibility of the wholesale bases for reliable provision of goods 
to the stores in the necessary assortment and the responsibility of retail 
trade enterprises for the availability of the assortment list (of a minimum) 
of goods in the stores, must be significantly increased. The performance 
of these obligations of the sides will be taken into consideration in 
forming economic incentive and bonus payment funds. in order to develop 
this mechaniem an appropriate experiment will be conducted in 1980 ata 
number of wholesale bases of the clothing and footwear trade in the ROFSR 
and the Ukrainian, Belorussian, Georgian and Latvian Union Republics. 


A number of trade institutions of the KOFSR, Belorussia and Lithuania 
are contemplating an experiment in which tne volume of goods turnover for 
stores which do not nave the rights of enterprises will be established 
as a reference index. 


As is well known, the trade institutions basically perform the functions of 
a socialist state enterprise in trade. Therefore the objective of the 
@iven experiment is the creation of conditions for more mobile solution 

by the trade institutions of the problems of adjusting the operating sche- 
dule of the stores within their jurisdiction, their product assortment, 
management of goods resources, etc., to the population's needs. 


The rise in the standard of living and the country’s high level of 
employment require more intensive development of public catering. Ip 
1979 ite turnover was Rf 22.9 billion, of which R 15.3 billion was from 
the sale of its own products. The network of public catering enterprises 
has increased by 3 million seats in four years. 


Speaking of the tasks of public catering in 1980, it should be said 

that our attention should be concentrated, as previously, on securing 

the goals of the five year plan and rates of development of goods turnover 
in public catering hich outstrip those of retail for the sale of food 
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roducta, on further developing their saterial and tec nical 
base and accelerating the rates of industrialigation of this branch, 


But the problem of increasing service conditions is particularly acute. 


The introduction at public catering enterprises of increased price 
markups starting on 1 July 1979 requires the implementation of a system 
of measures directed at impreving the quality of manufactured products, 
the promotion of work on improving skills and the expansion of the 
variety of commercial and national dishes ordered. The activity of 
the higher culinary courses operating in the republics must be improved, 
and their programs must be revised to include all the beat achievements 


in cookery. 


More attention must be devoted to customer service and to improving the 
outfitting of restaurants, cafes and bars with new types of equipment 
which make possible the correct performance of industrial processes for 
preparing dishes. 


The development of the material-technical base and organisation of 
trade and the amelioration of the conditions of commercial service 

to the population require further improvement. As the results of four 
years of the five year plan show, the plan for capital investments in 
the branch of "trade" has been 117-percent fulfilled during this period. 





Provision has been made for a total of R 1.3 billion to be channelled 

to the development of the branch's aaterial-technical base in 1980. 

The task of the republic ministries of trade consist of fully assimilating 
the allocated capital investments. They should also continug and work 
more actively on, obtaining and assimilating USSR Construction Bank and 
USSR Gosbank loans for above-plan construction and ensure priority 
channelling of capital investments to construction starts and carry-over 
construction projects. Particular attention should be focused on 
increasing the effective utilisation of capital investments, including 


by modernizing, expanding and re-equipping enterpriees. 


The modernization of the retail trade network and the public catering 
enterprises is being cuccessfully carried out in the Belorussian SSR, 
where the tasks of converting stores to self-service with complete 
replacement of industrial equipment and mechaniging labor-intensive 
operations and of expanding commercial space @re being solved, and the 
capacities and traffic capacity of dining rooms at plants and factories 
are being increased. 


In the Kazakh SSR more than 250 stores were modernized during 3.5 years 
of the current five year plan, and more than 5000 square meters of 
additional commercial space were obtained. 


In all republics concrete measures for developing the modernization of 
existing trade enterprises must be planned for 1980 and for the 1ith 
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The @ttitude toward planning and utiisisation of five=peroent deductions 
from Capital investments allocated for housing must be padieally changed. 
These funds are only being 90-75 pereent assimilated, as previously, 
With the result that WH 100-120 miliion te being underexploited annually 
for the development of the trade network. Five-percent deductions are 
being particularly unsatisfactorily assimilated in tye Tadshik, Kirgie, 
Aserbal jan, Latvian and Turkmen Union -epublice, 


The task of raising the technical level of trade and reducing the util- 
isation of heavy manual labor in it is acquiring particular importance. 
The level of mechanisation of basic processes in trade and public 
catering wtill continues to remain low, basically because of the poor 
satisfaction of the branch's requirements for equipment. but ise this 
the only preblem? 


Porhane the main trouble i6 that even the existing technology is being 
used eatremely ineffectively, and advanced technological processes are 
being introduced and improved slowly. The efficiency of mechanical 
equipment at public catering enterprises is extremely low and mnaterials- 
handiing and packing equipment are being poorly utilised. 


The plans for technical @fuipment must without fail provide for not just 
the introduction of a specific number of unite of equipment out for the 
introduction of complete sets of it, taking into account mechanized 
Supply and preparation operations, i.e., the entire cmin of goods 
Supply, ete. And in introducing packaging equipment we must plan not 
Simply the use of some quantity of containers, inasmuch as this may prove 
to be a completely ineffective enterprise, but only conversion of such 
containers to multiple use in a specific number of stores. 


The system of indices of the branch's technical progress must be 
reorganized, and corresponding standards for advanced trade technological 
processes must be developed, and then a new technology must be created 
and incorporated in then. 


In state trade in 1979 work was begun in 4 more purposeful manner and 
on a wide front lo intensify trade through more effective use of the 
existing material and technical base, the introduction of modern indus- 
trial processes, improvement of management and enhancement of the 
effectiveness of self-serVice. 


The method of total rationaligation--1.e., the system of planning and 
managing the processes of modernization of thee xisting trade network 
and increasing tne effectiveness of all trade processes--is receiving 
increasingly greater development in state trade. 


In the KOFSR, toe Ukraine, Moldavia and Armenia individual oblasts or 
cities are already working on plans for total rationaligation. The 
development of such plans is also being completed in other republics: 











In the Russian Federation plans for total rationalisation will be approved 
in all oblaste and autonomow republics without exception. 


The soale of this work and the degree of ite importance require the best 
administration of it. The All-Union Scientific Research Institute of 
Trade Boonomice and Management Syetems and the corresponding administra- 
tions of the USSR Ministry of Trade should accelerate the development 

of the systematic, organisational and legal bases for carrying out total 
rationalisation. And in the republics the creation of integrated 
Planning and technological institutes and offices which could ensure 

work on total rationalisation by uniting the efforts of now uncoordinated 
laboratories, should be speeded up without waiting for these documents. 


The complexity of weoonomic interrelationships within trade and of ite 
contacts with other branches require major and meticulow organisational 
work. The effectiveness of given organizational structures and forme 

of management for different cities, trade groups, systems and enter- 
prises, remains to be studied. It is very important to delimit functions 
in this manner between administrative unite 4nd within trade enterprises 
in order to obtain the greatest effect tn the organization of trade pro- 
cesses with the emallest outlays and to ensure a regular supply of goods. 


Recently the collegium of the USSR Ministry of Trade and the central 
Committee presidium of our trade union approved “Interim Methodical 
Directives for Determining the Level of Customer Service Conditions at 
Retail Trade Enterprises.” Service condition indices have been developed 
by the Ukrainian Scientific Research Institute of Trade and Public 
Catering and underwent experimental testing at the country's trade 
Tre Now the problem is to guarantee tieir gradual intro- 
duction. 


It is especially important to organize the elimination of shortcomings 
detected in service to the population according to the results of evalu- 
ation of the work of the enterprises. in order for this to be done, 
considerable educational and explanatory work must be conducted at each 


enterprise and organization. 


Responding to the Party's challenge to improve further the effectiveness 
and quality of work, workers in Soviet trade have widely spread 
socialist competition under the motto "We guara:tee high quality of 
service to the Soviet man!” 


In the course of competition, creative initiatives and innovations 
received further development: "Made with excel lence--sold with 
excellence;" “Work without laggers;" “Every salesclerk is a public grading 
inepector;” "A modern model dining room for every plant.” 
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The trade workers ardently supported the UndOriaking of tne leading 
workers and communist labor brigades of the ‘oscow enterprises by 
apreading socialist competition for early fulfillment of the goale of 
the 10th Five Year Plan--a worthy reception for the 110th anniversary of 
V. I. Lentn’s births. 


The competitors’ attention should be focused on maintaining an efficient 
pace in work during the current year and on mobilising creative powers 
to find andutilige available reerves for complete fulfiliment of the 
plan in all indices. 


Strict fulfillment of the plans and consistent implementation of the 
decisions of the November _.979) CPSU Central Committee Plenum and of 

the second session of the USSR Supreme Soviet are indispensible conditions 
for the successful functioning of the entire economic mechanism of our 
branch in the interests of achieving the ultimate goal of ite activity-- 
increasingly Complete satisfaction of the Soviet individual's requirements. 


COPYRIGHT: ledatel'stvo “Ekonomike", “Sovetekaya torgoviya", 1980 
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CONSUMER GOODS PRODUCTION AND DISTRIBUTION 


CONSUMER COOPERATIVE TRADE IN REPUBLICS DISCUSSED 


Uzbek Cooperatives Discussed 


Moscow SOVETSKAYA POTREBITEL'SKAYA KOOPERATSIYA in Russian No 3,Mar 60 
pp 44-45 


[article by D. Nishanova; Candidate of Economic Sciences: "On the road to 
perfecting whciesale trade") 


[Text] I. The effect of business cooperation. The members of Uzbek 
cooperatives have gained years of interesting experience in cooperation 
betweer commerce and industry. Direct links between trade and production 
in supply of a rich assortment of goods (fabric, ready-made garments, 
shoes) began to develop here as early as 1962. At first such links were 
established within the bounds of an oblast then the oblast consumer unions 
and their inter rayon centers began to have direct links with enterprises 
on @ republic wide scale. Recently, the industrial enterprises them- 
selves have shown increased interest in such close contact with commerce. 


The importance of the supply of goods through direct links is growing 
steadily in overall volume, Thus, from 1970 to 1978 it increased for 
leather shoes from 50 to 63, for ready-made garments from 40 to 69, for 
cotton cloth from 20 to 31 and for silk from 22 to 38 per cent. 


This fosters the development and strengthening of the material-technical 
bases of the wholesale sector, the expansion of commercial enterprises, 
the construction of modern mechanized centers and the increase of their 
role in wholesale goods circulation. The policy has been to create large 
interrayon centers of 10-15 thousand square meters and larger; for 
example, the Navoynskaya, Moskovekaya and Kurgantyubinskaya centers, which 
are becoming operational. Distributing warehouses are being eliminated. 


A wide assortment of goods are concentrated in the large centers, creating 
the prerequisites for purchase of large batche of products from the 
industrial enterprises. As experience shows, in order to successfully 
maintain an adequate assortment of goods in the retail network, and 
continuously supply the stores, it is necessary to constantly have at 
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wholesale no leas than 3,000 different types of ready-made sewn and 
1200-1300 knitted garments, And this is within the capacity only of 
large wholesale enterprises, 


An adequate material-technical wholesale base also makes it possible to 
adopt the most economical and effective system of goods movement [rom 
factory to interrayon center to store. The concentration of wholesale 
functions creates favorable conditions for the improvement of commercial 
activity, the strengthening of the influence of commerce on the operation 
of industry taking account of the demand of the rural population. 





The transition to ditect links strengthens control over the quality of 
goods received. The positions of goods specialist-inepectors have been 
introduced in the trade centera=-chere are now 200 of them overall. 


The quantity of goods, undergoing inspection grows from year to year. In 
1974, for example, in the interrayon centers 6.2 million randomly selected 
items of clothing, footwear, cloth and furniture were inepected, or 24% 

of the quantity of goods received. As a result of this 16% of the inepected 
quantity were downgraded and returned to the supplier, almost three million 
rubles in penalty fines were levied. 


Three years later more of the received goods were inspected, inspectors 
downgraded and returned to the supplier 15% of them. The fines rose to 
almost 8 million. 


Nevertheless, to this day we face the ‘act that poor quality goods enter 
the trade network. Consequently, in the future it is necessary to strengthen 
the inspection service and improve its work. 


Unfortunately, the organizations for cooperative trade which have established 
direct links with industry cannot now compare the products they receive 

with standerd models. The fact is that such models exist only in two 

copies: one in the wholesele center of the Republic Ministry of Trade 

and the second in the producer enterprise. The consumer cooperative 

centers do not have standard models. but if one does not have information 
about the correspondence of the products produced to the approved model, 

it is difficult to influence production, and insure the receipt of high 
quality products. 


Further, commerce workers have received a very strong means for influencing 
industry--the right to lower wholesale prices for goods by means of limita- 
tion of population demand. And this capability must be used more actively. 
After all, the effectiveness of using economic levers is obvious. And 
again, the suppliers of cooperative interrayon centers often violate 

their monthly and quarterly deadlines. For example, the Margilanskiy silk 
combine sometimes undersupplies the Namangansk, Khorezmsk and Dzhizaksk 
oblast consumer unions by 20 to 75% of the quantity of the production which 
it is obligated to supply on the basis of its quarterly assets. The 
Namangansk carpet fabric .ombine also continually shorts its quarterly 
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supply of products to the Namanganek, Surkhandar'insk and Tashkent oblast 
consumer cooperatives, The violation of supply deadlines leads to inter- 
ruption in the sale of goods, 


One of the means to improve the rhythm in the supply of products, ie the 
atrengthening of influence on industry, the establishment of long-term 
economic links between commerce and suppliers, the conclusion of coopera= 
tion treaties for long periods, five years. 


The necessity for this is emphasized in the decree of the CC CPSU and USSR 
Council of Ministers "On improving planning and strengthening the opera- 
tion of economic machinery for increasing effectiveness of production and 
the quality of work." 


Five-year treaties between industrial ministries and centers of the com 
mercial system will have the character of general agreements for the future. 


On the basis of these agreements local trade organization and enterprises, 
in treaties with industrial associations (enterprises), must make concrete 
the individual conditions for supply of goods (volume, assortment, supp'y 
deadlines, etc) taking account of population demand, and also must use in 
their practice of economic interactions, those treaties of cooperation for 
collectives of commerce and industrial enterprises which have proved 
themselves to be good. 


The interrayon centers have much significance in the organization of 
long-term economic links with industry. Generalizing the data of retail 
commercial organizations, they offer reliable information on the state 
and development of demand in their region, and about the assortment of 
goods involved. Since they are continually in contact with industry, 

the wholesalers know the capabilities of the suppliers and can make deci- 
sions about the distribution of orders. 





Their task is to increase the role of wholesale centers as centers for 
studying the market for individual goods and the prospects for its devel- 
opment and obtaining an inventory of goods on the basis of buyer demand. 


The further development and strengthening of direct links between coopera- 


tive organizations and industry will facilitate the perfection and improve- 
ment of trade service for the rural population. 


COPYRIGHT: "“Sovetskaya potrebitel'skaya kooperatsiya", 1980 
Cooperative Trade in Republics 

Moscow SOVETSKAYA TORGOVLYA in Russian 12 Apr 80 pp 1-2 

[article: To develop and improve the activity of consumer cooperation: 


From the meeting of the Tsentrsoyuz (Central Union of Industrial Cooperation 
of the USSR) Council) 
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(Text) On April 10 the second meeting, ninth convocation of the Council 

of the Teentrosoyug (Central Union of Industrial Cooperation of the USSR) 
convened in Moscow. lsesues related to the realization of the decisions of 
the November (1979) Plenary Session of the CC CPSU, the resolution of CC 
CPSU and the USSR Council of Ministers "On the further development and 
improvement of the activity of consumer cooperatives," and decisions of the 
10th Congress of cooperative members cf the country. 


The chairman of the board of the Teentrosoyua comrade A. A. Smirnov, gave 
a speech. A resolution was adopted tased on the discussions of the issues. 
Basic measures to foster the develorment and improvement of the activity of 
all sectors of consumer ..operation were approved. 


The Council approved a Mocel Charter for an oblast, kray and republic consumer 
union, and a statute concerning permanent commissions of the Tseentrosoyuz 
Council. 


Participants in the work included Deputy Chairman of the Council of 
Ministers of the USSR,T. Ya. Kiselev, director of the Division of Commerce 
and Personal Services of the CC CPSU, Ya. I. Kablov, responsible officials 
of the CC CPSU, USSR Council of Ministers, RSFSR Council of Ministers, 
Ministries and Departments. 


A little more than four months have passed since the 10th Congress of consumer 
cooperatives of the USSR. This period was full of important events--said 
comrade A. A. Smirnov.--the November (1979) Plenary Session of the CC CPSU 
took place, in which was defined a program for the further social-economic 
development of our country. In « deep and clear speech during the Plenary 
Session, comrade L. I. Brezhnev gave a thorough analysis of the development 

of the economy of the country after the 25th Party Congress. 


Today's meeting of the Tsentrosoyuz Council must discuss and accept these 
fundamental measures, a concrete plan of action for workers in consumer 
cooperatives toward the fulfillment of the decisions of the November (1979) 
Plenary Session of CC CPSU and of the resolution of the CC CPSU and USSR 
Council of Ministers "On the further development and improvement of the 
activity of consumer cooperatives" indicated by L. I. Brezhnev, and the 
decisions of our 10th Congress. 


Retail goods circulation of cooperative trade last year, noted the speaker, 
increased in comparison to 1975 by 17.1% and per person in the population 
by 18.5%. The problem of rationally increasing the similarity between 
urban and rural iiving standards is being successfully solved in our nation. 
During the past four years (for the total of yearly plans) all the consumer 
unions of the union republics, except Azerbaijan, fulfilled their goods 
circulation plans. However, the supplementary quotas were not met. "It 

is the direct obligation of commerce,--said comrade L, I, Brezhnev in the 
November (1979) Plenary Session of the CC CPSU,--to have a more active 
influence on production, to obtain from industry those goods, which are 
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really necessary to the consumer, to make more practical use of resources." 
We must draw deep, serious conclusions from these directives and take 
effective measures, 


In 1980 the plan for retail goods circulation for consumer cooperatives 

wae fixed at a volume of 73.8 billion rubles with growth of 4.7% over that 
of last year. Taking account of the accepted socialiat obligations, growth 
should be 5.1% with an average rate for the four years of the five-year 
plan of 4 per cent. The plane are demanding} to fulfill them, will require 
much organizational work, and full use of existing resources. 


The resolution of the CC CPSU and USSR Council of Ministers "On the improve- 
ment of planning and increase of the influence of economic machinery on 
increasing the effectiveness of production and the quality of work" stipu- 
lated a radical change in the system of interrelationships between commerce 
and industry. If, previously, commerce consisted of requisitions and orders 
for only the planned year, then now they will develop them as a whole for a 
five year period with divisions by year. The Tsentrosoyuz, ite trade boards 
and Chief Committees and the consumer unions of the union republics must 
take an active part in this work. 


In many consumer unions, the speaker noted further, the system of supply of 
stores with goods is imperfect. In the set of organizations of rural trade 
this is now, if you will, the weakest spot. The weakness of the wholesale 
link is one of the main reasons for breakdown in trade, and at times of arti- 
ficially created "shortages" even of those goods which are produced in 
adequate amounts by industry. 


Our wholesale system has an internal character, but its functional signifi- 
cance is not at all diminished by this. The warehousing area reaches almost 
15 million square meters, however it is extremely fragmented. There are 
still very few large modern centers. Interrayon centers account for less 
than 47% of all the commercial area, and in the Russian Federation of only 
39%. The greater part of the area is in small warehouses of rayon consumer 
unions and rayon consumer societies. 


While concentrating attention on these bottlenecks, emphasized the speaker, 
one must not lose sight of the persistent and important issues in the 
development and improvement of the material and technical basis of retail 
trade, further intensification of standardization and specialization of the 
commercial net, and broad introduction of progressive methods. It is neces- 
sary to complete the development of the nets of modern department stores, 
and specialized stores, e.g. "Technology," "Children's World," "“Universam” 
and others, and to establish them in the republics, krays and oblasts, as 
targeted for development in the Eleventh Five-year-plan. 


It is also essential in the future to actively develop and strengthen the 
net of stores trading in goods of everyday use, 
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A problem of great socialist significance is the acceleration of development 
and improvement of public dining facilities in rural locations. In spite of 
the relatively high rates of preparation one cannot consider the levels of 
organization reached and the quality of the labor of the kitchen staff 
Satisfactory. In the Eleventh Five-year-plan the volume of products pro- 
duced internally by public dining enterprises must grow by 33%, i.e. accel- 
erated rates of growth in comparison to the general growth of retail goods 
circulation are stipulated. A goal has been set up to significantly increase 
the volume of internally prepared products to increase their quality, broaden 
centralized production of semimanufactures and culinary products. 


One of the essential potential resources for improving supply to the popula- 
tion is the fuller utilization of the capacilities of the consumer coopera- 
tives themselves in increasing goods resources. 


Im the current year we must obtain an additional weight of meat in our 
fattening enterprises of 45 thousand tons, and for the Eleventh Five-Year 
Plan 360 thousand tons. These volumes should be considered minimums, many 
more resources jare needed|. We now have more than 47 thousand dining rooms 
and restaurants, and there are fattening points in only two thousand enter- 
prises. The nets or subsidiary activities in our other enterprises are also 
developing unevenly. 


The Fergana oblast consumer union, for example, in a short period created 

an effective fattening enterprise in the past year, obtaining from just the 
fattening of livestock 1.719 tons of meat. In each rayon, there are poultry 
farms and incubator stations which for the year produced more than a thousand 
tons of poultry meat. Moreover, 5000 thousand chicks were sold to the popu- 
lation. If all the oblast consumer unions did as much as the Fergana one, 
then each year we could obtain about 120 thousand tons of poultry. The 
Kuvinskiy Reyon consumer unicn alone produces more meat than such oblast 
consumer unions as Leningrad, Novgorod, Orlov, Tula, Kursk, Volynskiy, 
Zhitomir, and Chernigov. 


It is time to end indifferent attitudes to the production of meat, An 
approach to this issue worthy of our party and state is needed everywhere, 


In the new five-year plan we are expected to take a big step toward an 
increase in the output in cooperative enterprises of non-food goods, for 
individual use. This goal is a very powerful one for us. The practicality 
of the projected plans is testified to by the experience of many consumer 
unions of the Ukraine, Belorussia, Georgia and individual oblasts of the 
Russian Federation. 


We must not omit such a supplementary source of population supply as the 
catching of fish in local reservoirs. The Krasnodar, Tyumen, Volgograd and 
certain other consumer unions have obtained good indicators in this 
enterprise. But here we are only at the beginning of our journey. 








An affair of great state importance is the procurement of agricultural 
products and raw materials. This issue was given an important place in the 
speech. In the past year procuring organizations of consumer cooperatives 
increased in comparison to the previous year in the procurement of potatoes 
by 13%, fruit and berries by 24%, grapes by 26%. The Four-year-plan for 
state procurement of potatoes, vegetables, fruit and grapes was completed 
ahead of deadline. However, procurement activity still does not meet growing 
demand. The goods resources existing in kolkhoz's, sovkhoz's and particu- 
larly privately, are inadequately drawn into goods circulation. Thus, a 
significant increase in the procurement of fruit and vegetable products is 
stipulated. 


The issue of radical improvement in the organization of purchase of wild 
fruits, berries, mushrooms and medicinal and industrial plants is very 
urgent. It is planned to bring the purchase of these fruits and berries up 
to 700 thousand tons with growth by a factor of 1.6 of that of the Tenth 
Five-Year Plan. The procurement of mushrooms is planned to increase 1.9 
times, and of cranberries and whortleberries 2.2 timee. Such rates of 
growth make it possible to overcome the extremely low level of utilization 
of the gifts of nature which has taken shape in the course of many years. 


A significant place in the speech was devoted to issues relating to the 
effectiveness and quality of work, adoption of the attainments of scientific 
and technological progress and of advanced know-how. The long-term program 
for complex rationalization of all the sectors or activity of consumer 
cooperatives was referred to. The basis of this work must be the recon- 
struction and more effective use of existing commercial, warehousing and 
production areas, the adoption of new technology and scientific organiza- 
tion of labor, and progressive forms of service convenient for the population. 


Complex rationalization, when properly performed is very effective. Data 
from 200 rayons from various economic zones of the country, where rational 
rates of growth were instituted shows retail goods circulation was 3-4% 
higher last year, goods turnover time was 5-7 days faster, productivity of 
labor per worker was 15-20% higher, than in rayons where this work had not 
been performed. 


A necessary component part of the rationalization program is the adoption 
of a complex system of control of the quality of labor. The resolution made 
in 1978 on this issue by the board of the Tsentrosoyuz and presidium of 

the CC of the labor union is being implemented slowly. The experience of 
Belorussia and a number of other consumer unions shows that this is a 
practical and highly effective affair. The plan makes stipulations for the 
utilization of the principal trends in technological progress for the 
sectors of cooperative activity. For example, one of them is the adoption 
of new technology for the supply of goods using packaging-equipment. 
Unfortunately industry is still slow in adopting this form of work. The 
adoption of centralized delivery to commercial enterprises in movable con- 
tainers and sale of fruit and vegetables from these with preliminary 
packaging and packing is very practical. This is also a highly effective 
measure. 
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Further, the speaker talked of conserving cooperative property. He noted 
that in a number of consumer unions there still does not exist the 

required struggle against waste and pilfering. Many verbal resolutions are 
made but there are few actual effective and concrete measures taken, 
Supplementary measures are needed cto facilitate conservation of cooperative 
property and curtailment of losses. First of all, it 1s essential to 
Significantly intensify control and auditing work and to utilize the full 
power of social control. 


Special attention, said the speaker, must be paid to the question of increas- 
ing the effectiveness of capital construction. Here there are still many 
serious shortcomings. Despite the fulfillment of the plans, the system 
contains an excessively large amount of incomplete construction. At the 
beginning of the past year this comprised almost 790 million rubles or more 
than 74% of the yearly volume. There is a still higher proportion of 
"incompletion,"” in the Tadzhik, Kirgiz, Moldavian and Armenian consumer 
unions. In the impending five-year plan capital outlays must be directed, 
first of all, to the construction and reconstruction of wholesale centers, 

of the first link in procurement of enterprises for the production of goods 
for wide use and means for mechanizing labor in all sectors, for the achieve- 
ment of the mentioned special-purpose complex programs. In each consumer 
union it is necessary to determine the optimal distribution of means among 
thrusts, sectors and projects, to establish priorities for construction. 


The speaker gave much emphasis to cuestions related to the improvement of 
work with labor forces, strengthening of cooperative democracy, perfecting 
the activities of organs of social and mass management and control. The 
tasks facing the sector require strengthening of control over the execution 
of planned quotas. 


In work with labor forces it is very important to be rationally guided by 
the Leninist principle of the right combination of experienced workers and 
young initiators and organizers, As is well known, V, I, Lenin sharply 
criticized those who complained about the shortcomings of the labor forces. 
At the same time Lenin and our party teach us to deal carefully with oider 
work force members, who have much experience with the work and to make sure 
that their experience merges with the achievements of the young. Science 
has an important place in the solution of key problems in the development of 
the activity of consumer cooperatives. The creation of the All-union 
Scientific-research Institute for the Economics of Cooperative Commerce 
opens up new possibilities in this area. It will also be necessary to 
materially increase the effectiveness of scientific research in the Vuz's. 
For these goals it is expedient to significantly broaden the net of problem 
oriented laboratories, to concentrate their attention on those trends in 
scientific activity which can produce a noticeable effect in the nearest 
future. It is urgent to increase the roles of the TsINOTUR (Expansion 
unknown), the central union system, and of planning and design organizations. 
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In ineuring the successful execution of the taske facing ue, the improvee 
ment of guidance of socialiet competition has great significance. The study 
and broad dissemination of advanced know-how te a moet important activity 
for cooperative organizations, Propaganda in favor of advanced know-how 
muet be carried on in the most efficient, concrete and conclusive manner, 

eo that other labor collectives and workers can apply it in practice under 
actual conditions. 


In several days, said comrad Smirnov in conclusion, our country and all of 
progressive humanity will celebrate a famous day--the 110th anniversary of 
the birth of V. 1. Lenin. This anniversary will be honored by cooperative 
members, as by all Soviet people, through the accomplishments of their Labor. 
The plane for govude circulation and other indicators have been successfully 
met for the firet quarter of thie year. The rates of work are not at all 
bed. Our further goal must be to strengthen and multiply what hae been 
achieved, to efficiently and concretely anewer the party's challenge to 

turn 1980 into a year of striking labor, of work worthy of Lenin. 


After the speech discussion began. The floor was given to the chairman of 
the Board of the Rospottrebsoyus (Retail consumers’ union) M. M. Denisov. 


Today | am pleased to report to the meeting of the Tsentrosoyuz, he said, 
that for all the main indicators the plans for the four years of the Five- 
year-plan have been fulfilled. The quotas for the first quarter of this 
year have also bien met. In the Tenth Five-Year Plan the board of the 
Teentrosoyuz and CC of our trade union for the fourteenth time awarded 

the cooperative members of the Russian Federation the Red Banner award. 


The great changes, which took place in rural trade, continued M. M. Denisov, 
have 4 strong socialist orientation. The construction of large centers, 
stores, technological progress, broadening of cost accounting principles 
established a good foundation for the meeting of quotas for this year and 
the five-year-plan as a whole. And this is a pledge for successful work in 
the Eleventh Five-Year Plan. 


But, in spite of the successes achieved, we are disturbed by the non-ful- 
fillment by certain consumer unions of the plan for goods circulation and 
by the penetration into trade of goods not in working order and of poor 
quality. 


Continuing, the speaker dwelt on the causes of such a situation. Among them 
are the absence of an exact system of measures to control the quality of 
goods received, and inadequate knowledge of demand. The ways to solve these 
important problems are well defined in the resolution of the CC CPSU and 
USSR Council of Ministers "On the further development and improvement of 

the activity of consumer cooperatives." The directives contained in it 
determine the general trend of the plan of organizational measures for 1980 
which we developed. It is directed toward using all possible means to raise 
the level of organizing work effectiveness of management, improvement of 
planning and economic incentives, careful expenditure of means and materials, 
discovery of supplementary reserves, and strengthening of public discipline. 
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The chairman of the board of the Belorussian consumer union, K. Z,. Terekh 
emphasized in his speech the strengthening of material-technical bases 

for the increase in the effectiveness of all sectore of the cooperative 
economy. In particular, he said that in the near future, for thie end, it 
ie planned to increase the volume of capital outlay and direct these means 
mainly to the development of the material basis of commerce, public dining 
facilities, procurement and residential construction. It te planned to 
construct and put into operation etores with commercial area of 110 thousand 
@quare metere. This will bring the provision of commercial area per 1000 
people of the population being served to 238 square meters, This exceeds 
the established norm, 


In the next five year-plan, highly mechanized wholesale centers with an 
area of 10-20 thousand square meters will receive further cevelopment. in 
all it is planned to put into operation 135 thousand square meters of ware- 
housing space. 


Assuming the duties of Leninist labor, the cooperative members of the 
Ukraine in the firet quarter of this year made sure that the plan quotas 

and socialist obligation which they had undertaken were met, F. D. Kolesnik, 
Chairman of the board of the Ukrainian consumer union, noted in his speech. 
The best results were achieved by the Vinitsa, Khmel'nitsa, Ternopol', and 
Chernigov oblast consumer unions. 


In solving the problems facing cooperative members of the Ukraine, we devoted 
much attention to the implementation of the special purpose complex programs 
developed by the 10th Congress cf cooperative members. One of them is directed 
toward the increase of goods resources. Taking into account the importance 

of this work, we pose the question of the broad scale incorporation of 

local resources into goods circulation. 


This year in our own industrial ente-prises we will produce goods worth 
1.562 million rubles, i.e., each niuth ruble in goods circulation will be 
received because of the production activity of the system. 


Another special purpose complex program is the curtailment of manual labor. 
Last year alone, in the republic about 32 thousand measures were taken to 
introduce new t chnology, advanced technology, mechanization and automation 
of production processes, allowing 7 thousand people to go from doing manual 
labor to mechanized work. 


The chairman of the kolkhoz imeni A. S,. Pushkin of the Gagarin rayo, of the 
Smolensk oblast, Hero of Socialist Labor, 5. G, Kozhevnikov in his talk 
emphasized the close connection between the kolkhoz and the consumer coop- 
erative. The kolkhoz alloted permanent transport for getting goods to 
stores. In strenuous periods of rural work when people are busy in the 
fields the ispdkom (executive committee) of the rural Council together with 
the board of the rayon consumer union in response to a request of shareholder 
members changed the schedule for opening the stores to make it convenient 

for the population to use their services. 
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In recent years the material basie of the rayon consumer cooperative has 
been atrengthened significantly. 


Our commercial workers aleo have problems; in particular, they are poorly 
provided with building materiale, machines, modern equipment. It would be 
desirable if the necessary help were accorded here ae well. 


The Chairman of the board of the Usbek coneumer union Z. Sh. Siradzhev 
saidi--Cotton is the object of particular concern and pride to the Uzbek 
people. Under extremely unfavorable weather conditions last year for the 
firet time in history the cotton growing workere of the republic's agricul- 
ture grew and harvested a record crop--5 million 760 thousand tone of 
“white gold." The workers of the consumer union made a definite contribu- 
tion to these successes. 


For the past four years of the Tenth Five-Year Plan the consumer cooperatives 
of the republic successfully fulfilled the plans and socialist obligations 
for all the fundamental indicators of economic and financial activity. 


At the same time we critically evaluate the results of our work and see 
shortcomings, omissions and unused reserves. 


To increase our goods resources, the Uzbek consumer union has planned and 

ie putting into effect measures designed to broaden our productive activity. 
And we are fully confident that what has been planned will be successfully 
accomplished. 


The chairman of the board of the Georgian consumer union, K. N. Shavishvili 
noted that the Georgian consumer union is today building new modern commer- 
cial complexes, and department etores, trade centers and well-equipped 
public dining facilities. These newly erected buildings change the profile 
of the villages, and make *he rural population's standard of living closer 
to the urban. However, the inspection performed not long ago by the USSR 
organs of public control of the state of commercial services revealed serious 
shortcomings in this enterprise, On the basis of these results, the board 
of the Georgian consumer union planned and is putting into effect concrete 
noasures to correct this state of affairs. Definite measures are also being 
taken to increase the productivity of rural production. 


Production, realization, purchase of agricultural surpluses and putting them 
into circulation--these are tasks of great importance and the cooperative 
members of Georgia do not spare any effort in order to perform them successfully, 


The chairman of the board of the Rostoy consumer union, V, F, Yermakov told 
of the experience of his organization with the purchase of agricultural 
surplus and raw materials from the population, In particular, he said; 


--Now, in the oblast, for each 100 farm yards we have 45 head of cattle and 
30 sheep and in each farm yard there are poultry. The development of stock 
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breeding in private subsidiary farms is (facilitated by the fact that every 
year the kolkhos's and sovkhog's sell the population a significant number 
of young animale and birds, 


The director of the Association of Public Dining Enterprises of the rayon of 
the Latvian SSR, M. M. Bbelogurovea said in her speech: The provision of hot 
food to rural workers where they work and study, the creation of conditions 
to improve everyday life and sound relaxation=-these are the basic taske 

of public dining facilities. 


Public dining enterprise occupies one of the important places in the replen- 
iehment of goods resources. In the republic the relative share of the 
output of producte produced internally in the general circulation for public 
dining is about 70%. Thie figure is attained through production of semi- 
manufactures culinary, confectionary and baked goods. 


We are achieving 4 state of affairs, concluded M. M. Belogurova, where each 
dining room becomes a hospitable home. 


The floor was given to the chairman of the board of the Kazakh consumer 
union §. N. Tanekeyev. 


Workers in consumer cooperatives in Kazakhstan, he said, participating in 
All-union socialist competition for worthy honoring of the 110th anniversary 
of the birth of V. I. Lenin, are successfully handling their labor duties 
fulfilling the plan for the first four years of the five-year plan and the 
firet quarter of the current year. 


We are still not fully utilizing potential for the preparation of mushrooms, 
wild fruit and berries, says S. N. Tanekeyev, In the current year we first 
planned to open health-work camps for the harvesting of nature's gifts and 
to enlist in this work retirees, housewive, schoolchildren and students, 

It is also planned to broaden the net of mushroom processing centers. 


The chairman of the board of the Armenian consumer union Z. V. Sarkisyan 
noted that in the collectives of cooperative organizations and enterprises, 
plan quotas in all sectors of activity are being met successfully including 
the successful fulfillment of the plan for 1980, the growth of commodity 
circulation for the five-year period will reach 34.7%, and for public 
dining 38%. 


But we still have many shortcomings, said the speaker. To eliminate them 
we have adopted a set of measures to increase performance discipline, 
improve the style or work of all subdivisions of the central organization, 
and organizations and enterprises within its jurisdiction. 


Next to speak was the chairman of the board of the Lithuanian consumer 
union,A. A. Yankauskas. He spoke of the role of organizational work in 
the improvement of economic management. The plan for goods circulation is 
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fulfilled each month by all the rayon consumer unions and societies, 94.5% 
of retail commercial enterprises and 90.6% of all the public dining enter- 
prises. The sale of goods grew by 6.4% per person of the population served. 


Members of cooperatives in Lithuania have successfully begun the Tenth 
Five-Year Plan which will be completed this year. The plan for retail goode 
circulation for the first quarter wae fulfilled by all the rayon consumer 
unions and societies. 


Much work is going on in the development of subsidiary enterprises. For 

the four years of the five-year plan the production of meat attributable 

to fattening of stock increased by a factor of 2.6. A poultry farm for 

the production of broilers wae set up. To lower production costes of pro- 
ducts, in 14 rayons, consumer unions and consumer societies have set up 
reproduction of young animale. Because of this, last year, 12% of the 
young animale sent for fattening had been internally produced. The director 
of the Order of Lenin sovkhoz "Komintern" of the Khar'kov oblast, Ya. Ya. 
Gladkoskok spoke in his talk about economic cooperation with cooperative 
members and about the further development of cooperative democracy. 


We well know that the level of commercial service influences the everyday 
life and moods of the people, and thus undoubtedly their work. Thus we 
consider the cooperative members our closest helpers. If their work is 
improved, this will of necessity have an effect on the operation of the 
sovkhoz. We attribute special significance to the work of commercial 
enterprises, serving field workers and stock breeders. We have allocated 
transportation for carrying goods. In our stores we constantly carry the 
requisite assortment of goods, especially of necessities. We help the 
cooperative in repair and building of stores. 


The Chairman of the board of the Tadjik consumer union, A, G, Gazibekoy 
devoted his speech to issues involving the development of a material-technical 
basis, and improving the organization of trade, In the current period of 
the tenth Five-year-plan, capital outlay in the consumer union system com- 
prised 48,5 million rubles--3,5 million more than in the corresponding 
period of the last five-year plan, More than 260 stores and 490 public 
dining facilities seating 17.7 thousand were put into operation, The 
established quotas for the growth of commercial area were exceeded by a 
factor of three, The kolkhoz's participated in the building of commercial 
facilties, In the last year alone they gave the cooperative members 30 
stores they had built themselves, 


The meeting of the Council of the Tsentrosoyus considered and accepted an 
Exemplary Charter for a rayon union of consumer societies (rayon consumer 
union); and an Exemplary Charter for oblast, kray and republic consumer 
societies (consumer union). 


The rayon, oblast, kray and republic consumer unions are requested to 
prepare drafts of their own charters based on the exemplary one 
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and bring them to be approved by the meetings of authorized representatives 
and meetings of consumer unions. 


After thie the question of the creation of permanent commissions of the 
Teentrosoyus was considered, The proposition relating to these commiesions 
and their composition was accepted. Three permanent commissions were formed 
from the members of the council, 


--=-for the improvement of organizational-mass work and the development of 
internal cooperative democracy. V. K. Vyshka, Chairman of the board of the 
Moldavian consumer union was selected to be chairman. 


---for the broadening of the production of consumer goods and improvement 
of their quality. Chairman is K. N. Shavishvili, chairman of the board of 
the Georgian consumer union. 


---for the conservation of cooperative property. Chairman--A. A. Yankauskas, 
Chairman of the board of the Lithuanian consumer union. 


These commissions will preliminarily consider and prepare questions relating 
to the conducting of the Council. They are charged with actively promoting 
the implementation of the decisions of the sessions of consumer cooperatives, 
the meetings of the Council and the board of the Tsentrosoyuz. The commis- 
sions will act in close contact with the board and the appropriate sub- 
divisions of the Tsentrosoyus organization, and with the enterprises, 
institutes and organizations under its jurisdiction. 


The oblast, kray and republic consumer unions were advised to work out 
proposals for the creation of permanent commissions of their councils and 
to bring them to the regular meeting of the councils for consideration. 


The meeting accepted the financial balance sheet for the Tsentrosoyus for 
January 1 1980, the distribution of profits for 1979 and the conclusion of 
the Tsentrosoyus auditing commission about the balance sheet. 


Conference Summarized 
Moscow SOVETSKAYA TORGOVLYA in Russian 5 Apr 80 p 2 
[Article: To Increase Efficiency, To Develop Initiative) 


[Text ) The results of the work of the Rospotrebsoyuz (Russian Union of 
Consumer Societies) for the year 1979, the tasks of the cooperative members 
in following the resolution of the CC CPSU and USSR Council of Ministers "on 
the further development and improvement of the activity of consumer 
cooperatives" were discussed in a meeting of the Seventh Rospotrebsoyuz 
Soviet. A report was presented by the chairman of the board of the 
Rospotrebsoyuz, M. M. Denisov. 











"Last year,” he said, “was filled with important events. A special place 

in occupied by the November (1979) Plenary Seasion of the CC CPSU, and the 
speech made there by L. |, Breghnev. Workers in the consumers’ cooperatives 
of the Russian Federation actively joined in tulfilling the resolution of 
the CU CPSU and USSR Council of Ministers on the further development and 
improvement in the activity of consumer cooperatives, the decisions o! the 
10th Congress of USSR cooperative members and the 7th Congress of coopera- 
tive members of Russia, 


in the past year the volume of retail goods in circulation increased by 4,42, 
Goods worth 97.6 million rubles above the plan were sold to the population. 


Couperative enterprises output and put into goods circulation goods worth 
almost 79 million rubles above plan. The plans for purchase of the basic 
forms of agricultural products and raw materiale were successfully fulfilled. 
The volume of potatoes, vegetables and meat purchased from the population 
increased significantly. 


Much was done in renovating and broadening the material-technical basis of 
cooperative organizations. It is enough to say that capital investments 
comprised more than a half billion rubles, 8% above plan. Fifteen hundred 
stores were put into operation the general commercial area of which was 

327 thousand square meters. One hundred and seventy-five public eating 
iacilities seating 16 thousand, and 275 thousand square meters of warehous- 
ing area were added. Behind these figures is a great deal of work by a 
thousand cooperatives, capable organizational work by the managers of the 
consumer unions and cooperatives. 


However, noted the speaker, there are serious shortcomings in the activity 
of the cooperative organizations. In the past year the Rospotrebsoyuz 

did not fulfill the supplementary quota concerning circulation of goods. 
This speaks of the fact thot in certain consumer unions the commercial 
apparatus is not active and efficient enough in detailing and in wholesaling 
is not enterprising enough. Measures taken toward locating supplementary 
resources and distributing masses of goods are not always effective. The 
allocated goods funds are not fully acquired, the link with industrial 
enterprises is still weak. In the past year they undersupplied goods to 

the consumer unions of the Russian Federation by almost 40 million rubles. 


There are also shortcomings in the organization of public eating facilities. 
Thus in the Leningrad, Kabardino-Balkar and certain other consumer unions 
the network of dining rooms is weakly developed. However the means allocated 
for the building and reconstruction of operating enterprises is not used 
from year to year. The Kursk, Belgorod, Saratw and other consumer unions do 
not fulfill the plan for output and realization of products of their own 
production. Violations of food preparation technology have not been 
eliminated. 
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Much work is being done by trade unions in the organization of procurement, 
The speaker demonstrated this with concrete examples, However, the possi- 
bilities tor broadening purchase of agricultural products and raw materials 
from kolkhog's and sovkhog's are not fully utilized, The procurers have 
etill not achieved complete fulfiliment of the contracting treaties. In a 
number of oblasts work among the population is weakly carried out. As a 
result, a significant port! on of goods resources of private subsidiary 
businesses are not included in goods circulation. The Kostrom, Nevporod and 
other consumer unions have not provided radical improvement of work in 

meat purchase, Possibilities for the development of tattening pigs and the 
collection of food wastes are not fully utilized. 





An important source for the replenishment of goods resources are the gifts 
of nature, but many consumer unions, particularly the Ural, Siberia, and 
Dal'nif Vostok, use these existing resources poorly. Plans for the pur- 
chase of mushrooms, cranberries, and whortleberries are not fulfilled. 
Little is done to enlist retirees, school children and students who work and 
serve during vacations, in the gathering of these products. Some consumer 
unions, particularly Perm and Mordow, are slow to develop the production 

o! consumer goods in their own enterprises. 


There are important shortcomings in capital construction. The Kostroma, 
Novgorod, Gor'kii and other consumer unions of the Nonchernozem Zone 

are not meeting their quotas. Certain consumer unions are weak in develop- 
ing their own constructive base, are using technology and machinery poorly, 
and have not introduced team contracting. 


The speaker noted that it is essential to intensify work in the eradication 
of losses [row mismanagement, improve bookkeeping and use working and f ixed 
capital more cilectively. Every day one must conduct a campaign to conserve 
the cooperative's property, enlisting in this work the active membership of 
shareholder and the auditing commission. 


Cooperative organizations, noted the speaker, are performing much work toward 
the improvement of the system of managing activity by the sectors, How- 
ever, the Kaluzh, Rvazan', Moscow and Vologda consumer unions have still 
not given this issue the necessary attention. Work with shareholders is 
slow to become active. In the collectives of the organizations and 
enterprises it would be desirable to intensify educational work with the 
labor force. Socialist competition must be developed more broadly, its 
effectiveness intensified, advanced know-how must be generalized and pro- 
pagated, and formalization must not be allowed to enter this important 
enterprise. 


A number of important questions were posed in the speeches of participants 
in the meeting of the Soviet. The chairman of the board of the Stavropol' 
kray consumer's union, S, G. Butov spoke in particular, of the poor supply 
of construction materials, complete set of components for houses, and soft 
roofing. Last year, of the allocated 135 thousand cubic meters of timber 
and lumber, only a quarter was received, and of the 90 thousand sets of 
house components only a little more than a fourth, 








lt was al#o noted that the "“Sevkavkoupstroy" trust conducts the conatruc= 
tion of commercial facilities for a huge territory and cannot handle the 
volume of work, and gets on contract from the consumer unions only half of 
the capital in oatments, ao the installation of projects is delayed. In 

the opinion of comrade Butov, it is necessary to create a second construction 
trust tor the consumer unions of the autonomous republics of the Northern 
Caucasus, and assign the existing one the construction of commerical facili- 
ties in the Stavropol' kray and the Kalmyk ASSR. 


The chairmen of the boards of the Yaroslav oblast consumer union N. Ye. 
Neshitoy, of the Buryat consumer union D. D. Petrov and others spoke of 
the necessity for improving construction activity, the development of 
cooperative construction industry, and accelerating the completion of 
contract work. 


The director of the association of enterprises for public dining of the 
Lyuberetskiy rayon consumer's union of the Moscow oblast V. S. Stula told 

of the successes of his collective in providing hot food to the people of 
the rayon. She also spoke of the problems which arose because of organi- 
zational disorders. The oblast administration for public dining facilities 
does not allocate the cooperative members funds for auxiliary raw materials, 
they must buy them at market prices and this makes production more 
expensive. 


The Altayskiy kray is rich in nature, but the cooperative members, until 
very recently used these poorly and were criticized for it. The chairman 
of the board of the kray consumers union A. A. Popov told of the measures 
taken to increase the volume of procurement of wild products. 


The deputy chairman of the Council of Ministers of the RSFSR V. I. Kazakov 
spoke at the meeting. 


The council in a resolution adopted well-defined concrete goals in the 
development of all sectors of activity of consumer cooperation of the RSFSR 
for the Eleventh Five-year-plan, 


A new Charter of the Russian Union of Consumer Societies (Rospotrebsoyuz) 
was ratified. 


Participants in the work of the meeting of the council were director of the 
Division of trade and domestic services of the CC CPSU, Ya, I, Kabkov, 
chairman of the board of the Tsentrosoyug A, A. Smirnov, Minister of Trade 
of the RSFSR V. P. Shimanskiy, deputy chairman of the RSFSR Gosplan V. P. 
Shoshin, responsible officials in the CC CPSU, Council of Ministers of 

the RSFSR, ministries and departments. 
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CONSUMER GOODS PRODUCTION AND DISTRIBUTION 


OFFICIALS COMMENT ON CONSUMER, MUNICIPAL SERVICES 
Minister of Consumer Services 
Vil'nyus SOVETSKAYA LITVA in Russian 16 Mar 80 p 2 


[Article by A. Plekhavichyus, minister of consumer services of the Lithuan- 
ian SSR: “Services Needed by All") 


[Text] Our country is in the final year of the current five-year plan. 
From ite first days consumer service workers have been trying to work with 
good productivity, realizing that the present year will be of exceptional 
importance for fulfillment of the five-year plan as a whole. 


In greeting their professional holiday it is gratifying to note that the 
republic's consumer services are now a major, well-mechanized sector of the 
economy. The public is now served by 60 specialized associations and enter- 
prises, 50 service centers, more than 200 pavilions, 3,300 repair shops and 
workshops, 2,600 various reception centers and over 37,000 workers of var- 
ious occupations. 


Consumer services are a young sector of the republic's economy. They have 
taken shape over the last three five-year plans. This is also cha:acterized 
by the growth in fixed production capital. Whereas in 1965 its value was 
R28 million, at the start of the current year it was in excess of R124 mil- 
lion. Almost all the major laundries, dry-cleaning enterprises, auto-ser- 
vice stations, household appliance-repair enterprises, many city and rayon 
multisector complexes and service centers in rayon centers were built in 
this period. 


A quality-control system has been introduced at an accelerated rate and 
payment upon completion of the work has been practiced increasingly ex- 
tensively in recent years for the purpose of raising the standard of ser- 
vice and the quality of the work done and reducing the time taken to do it. 
These measures are producing positive results. Last year, 1,242,000 dry- 
cleaning orders were fulfilled in cities under republic jurisdiction. And 
approximately 100 pe;cent of the orders were fulfilled on time, moreover. 








The sector's collective is constantly seeking new, improved forma of the 
management of the economy, particularly ones which afford more extensive 
opportunities for all workers to display creative initiative, The experi- 
ment of determining a consumer service subdivision's fulfillment of the plan 
without regard for the cost of materials and spare parts may be considered 
one auch form, Following this experiment in our republic, thie procedure 
was introduced throughout the country in 1976. 


An important factor insuring the high quality of the services rendered and 
a high standard of attendance and also affording the possibility of satis- 
fying the public need for services is provision of the consumer service 
enterprises with skilled workers and their constant, systematic improvement. 
Although this is the sphere with the most difficulties, the majority of 
workers acquires a specialty in the vocational-technical education system, 
Workers’ systematic improvement at courses has been organized, and without 
their taking time off from work also. A further training complex is now 
being built in Kaunas. It is planned to expand the industrial-training 
center in Klaypeda. We hope to be able to train a sufficient number of work- 
ers for our system as early as 1983. 


It has to be mentioned that recently all consumer service enterprises and 
associations have been operating in a stable manner and fulfilling and 
overfulfilling set production quotas. Both in 1979 and in January and 
February of this year a higher increase in services was achieved than 
scheduled by the plans. With the active assistance of the gorispolkoms 

and rayispolkoms last year services as a whole increased 6.8 percent, and 
8.2 percent in the countryside. For the 2 months of the current year these 
indicators constituted 7.5 and 8.2 percent respectively. In the 4 years of 
the five-year plan the public was rendered services to the extent of R8.6 
million more than planned by the five-year plan. More than 71 percent of 
the annual increase in services was obtained thanks to the growth of labor 
productivity. 


The party and government valued highly the work in 1979 of the collective 
of the Kaunas “Aushra™ Association of Consumer Service Enterprises. For 
successes in the sphere of consumer services it was acknowledged the winner 
of all-union socialist competition and was awarded the CPSU Central Com- 
mittee, USSR Council of Ministers, AUCCTU and Komsomol Central Committee 
Challenge Red Banner, this being recorded on the all-union Roll of Honor 

at the USSR Exhibition of National Economic Achievements. This is a high 
evaluation of the work of consumer services not only of Kaunas but of 

the system as a whole. 


The republic's consumer service workers are greeting their professional 
holiday with great enthusiasm. For the sixth year in succession our min- 
istry has been acknowledged the winner in all-union socialist competition 
among other republics’ consumer service ministries. 














Two montha of intensive labor of the final year of the five-year plan are 
behind us. In the current year the ministry's enterprises and organizations 
are to render services to the tune of R110.4 million or 5 percent more than 
last year. This indicator is to rise even more in the countryside. Social- 
{at competition in honor of the 110th anniversary of V. I. Lenin's birth 

and the 40th anniversary of the restoration of Soviet power in Lithuania 
should contribute to the accomplishment of these tasks. We are sure that 
the many-thousand-strong collective of consumer service workers will fulfill 
and overfulfill the production plans and complete the five-year plan quotas 
ahead of schedule. 


Minister of Municipal ervices 
Vil'nyus SOVETSKAYA LITVA in Russian 16 Mar 80 p 2 


{Article by Ch. Norkus, deputy minister of municipal services of the Lithuan- 
fan SSR: "Daily Attention") 


[Text] Municipal services are assigned an important role in securing a 
turther upsurge of the people's material and cultural living standard. The 
improvement of and planting of trees and shrubs in the cities, water supply 
and the sewage system, the maintenance and repair of various premises, 
hospital and trolleybus services--all these are sectors of the industrial 
activity of our system's workers. 


And, it must be said, they are coping pretty well with their duties. R272 
million--this is the volume of the housing and municipal services rendered 
the public last year. This figure was an increase of 6.6 percent compared 
with 1978, and it has increased by almost one-third since the start of the 
five-year plan. Work is going well for the workers of the repair and 
construction organizations. They fulfilled the 1979 plan of contract work 
101 percent and had met the 4-year target by 20 November 1979. 


Housing is a most important sector of our system. Here also the plans for 
major repairs and maintenance were fulfilled. Housing surveys have been 
conducted everywhwere recently, and this year long-term plans of the major 
repair of buildings of the old rayons of the cities Vil'nyus, Kaunas and 
Klaypeda will be drawn up on the basis of these data with the help of com- 
puters. 


A good word has to be said about the collectives of urban electric trans- 
port enterprises for having raised the standard of service of the public. 
Some 35 kilometers of new contract lines have been built since the start 
of the five-year plan, and the trolleybus fleet has been replenished with 
a large number of new cars and now has 450. Last year trolleybuses in 
Vil'nyus and Kaunas carried 251 million passengers, and this was over 3 
percent more than in 1978. 





Abiding by the party and government directive concerning the need for the 
careful expenditure of fuel-energy resources, the workers of the republic's 
housing-municipal services have implemented a number of measures aimed at 
economizing on them. This work enabled us to save 10.5 million kilowatt- 
houra of electricity and 45 tone of diesel fuel last year. 


We were able to achieve pretty good production indicators merely by working 
in close cooperation with the local soviet authorities. Questions of the 
operation of municipal services are regularly discussed at joint meetings 
of the local soviet ispolkoms and the ministry board. Decrees were adopted 
last year on an improvement in the work of the municipal services of the 
cities of Alitus and Kapsukas and of lIonavskiy and a number of other rayons. 


A most important problem which we are currently solving is that of cleaning 
up the pollution of the air and sea. The republic's housing authorities 

are in charge of over 600 boiler houses. We are trying to do away with 
these facilities as far as we can, switching the customers in to centralized 
sources of heating or transferrring them to liquid fuel. Last year we 
managed to do away with more than 60 boiler houses. 


The purification of effluent is a task of considerable importance. Almost 
R8.6 million were assimilated in the construction of nature-conservation 
projects alone last year. Purification installations were commissioned in 
Druskininkay, and startup and adjustment work is being carried out on puri- 
fication installations in Klaypeda. 


There has been a considerable growth and strengthening of the collective of 
the republic's municipal workers in recent years. The overwhelming major- 
ity of them participates in socialist competition and in the movement for 

a communist attitude toward labor. The title "Shock Worker of Communist 
Labor" has been conferred on over 10,000 people. About 1,000 housing- 
municipal service workers have been awarded the "1979 Socialist Competition 
Winner" insignia. Over 2,000 of our industrial workers have already ful- 
filled the plan quotas of the 10th Five-Year Plan. 


Competition for the title "Enterprise With a High Standard of Service" has 
become widespread. On the 1979 work results this title was again conferred 
on the Radvilishkis Municipal Enterprise Service Center, the Panevezhis 
Tree and Shrub Planting Trust and a number of others. 


In their daily work the republic municipal service workers concentrate their 
main attention on increasing the efficiency and quality of work, accelera- 
ting the pace of scientific-technical progress, commissioning in-house 
production potential and insuring strict observance of a policy of thrift. 
The majority of workers and collectives of brigades, sectors and shops have 
adopted upgraded pledges in honor of the 110th anniversary of V. I. Lenin's 
birthand the 40th anniversary of the restoration of Soviet power in Lith- 
uania. 








lt is pleasing for me to note that our republic's municipal service workers 
are confidently approaching their goal. We won second place in the all- 
unton competition of the fraternal republics’ municipal service ministries 
on the results of fulfillment of the plan quota and socialist pledges for 
the fourth year of the five-year plan. The basis of the pledges adopted 

for the present year is concern for an improvement in the servicing of the 
working people and the provision of amenities in their social life. And the 


sector's workers will apply all their effort, knowledge and ability to reach 
the planned goals. 
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CONSUMER GOODS PRODUCTION AND DISTRIBUTION 


REVIEW, ANALYSIS OF DOMESTIC TRADE TURNOVER IN 1979 


Moscow KOMMERCHESKIY VBSTNIK in Ruseian No 6,Mar 80 pp 26-29 


/irticle: "Trade Turnover: 1979 Totalo and Tasks for Purther Development"7 


ffrext] In the fourth year of the Five-Year Plan new successes 
were achieved in the development of the Soviet national economy, 
in accomplishing the program for raising the cultural and ma- 
terial well being of the people called for by the 25th CPSU Con- 
grees. MM. Darbinyan, Chief of the USSR Gosplan Department of 
Trade Turnover and Doctor of Boonomic Soiences, discusses the 
1979 totale and the prospects for 19860. 


Soviet retail trade turnover last year increased by 12.5 bil- 
lion rubles, or by 4.2 percent as compared with 1978. The sale 
of goods in Belorussia, Uzbekistan, Georgia, Azerbajan, Lithuania, 
Moldavia, Kirghiz, Tadzhikistan, Armenia, Turkmen and Estonia pro- 
ceeded at high rates. 


The adoption of KSORT led to an improvement in the work of commodi- 
ty researchers working in local industry, Retail orders are now 
being filled within two days. 


It has been proposed to consider as sold only those goods that 
have been sold to customers, 


The volume of industrial production last year increased by 3.4 percent as 
compared to the 1978 level. In spite of unfavorable weather conditions, 
gross product of agriculture increased by 10 billion rubles as compared 
with the average annual level of the Ninth Pive-Year Plan. Actual per cap- 
ita income increased by 3 percent; the average salary of workers and em 
ployees rose by 2.2 percent; the pay of kolkhos workers went up by 4 per 
cent; and paymente and benefits received by the population from the public 
consumption funde increased by 4.3 percent, 

















The 19,9 successes were an important contribution to fulfilling the aseigne~ 
mente of the Tenth Five-Year Plan, Within the first four years national 
income inoreased by 56 billion rubles, or by 16.¢ percent. Pour fiftha of 
thie amount went directly to inorease the standard of living of the Soviet 
people. The volume of industrial product increased by 105 billion rubles, 
or by 20,5 percent; and agricultural gross product rose by 40 billion 
rubles. 


The growth of public production provided a further inorease in the material 
and cultural well being of the Soviet people. Real per capita income dur~ 
ing the firet four yeare of the fivewyear plan increased by 15.5 percent; 
the average monthly salary of workers and employees rose by 12.4 percent; 
the pay of kolkhos workers went up by 21.7 percent; and all of these in- 
creases corresponded to the assignmente of the five-year plan. 


Public consumption funds in 1979 reached 110 billion rubles, i.e., during 
the first four years of the plan they increased by wore than 22 percent, 
Housing conetruction was expanded, Nearly 425 million square meters of 
living epace were made available for use, 


All of thie ensured a significant development of trade and an increase in 
trade turnover, The plan for wholesale trade turnover in 1979 wae fulfilled 
ahead of echedule, by 40 December, it totaled 252.2 billion rubles, or 
100.5 pereent of the plan, Twelve and a half billion rubles more were 
spent on various goods than in the preceding year, which was 1.2 billion 
rubles above the plan. In comparison with 1978 trade turnover increased 

by 4.2 percent in comparable prices, The trade turnover plan was overful- 
filled by both the etate commerce (100.4 percent) and cooperative commerce 
(100.6 percent), 


All union republics fulfilled the retail trade turnover plan, while nine 
of them, including Leningrad and Moscow, managed an additional assignment, 
The sale of goods in Belorussia, Uzbek, Georgia, Azerbaijan, Lithuania, 
Moldavia, }irghic, Tadzhikiestan, Armenia, Turkmen and Estonia developed at 
higher rates than the average for the Soviet Union, At the same time 
trade organizations in the RSPSR, Uxraine, Georgia, Azerbaijan and the 
Turkmen were unable to fulfill an additional assignment for trade turnover, 


The trade turnover plan for public dining in 1979 was fulfilled by 100.6 
percent. Planned indicators were achieved in the majority of the union 
republice with the exception of the Ukraine, Azerbaijan and Moldavia. The 
volume of trade turnover of public dining reached 23,% billion rubles, 
which was 5,2 percent greater in comparable prices than the level of the 
preceding ycar. However, this level is lese than the growth rates of the 
sale of foodstuffs (4.5 percent), which reflects the shortcomings in the 
development of public dining and services and the quality of service. 


A positive aspect of public dining is the fact that the sale of product 
of its own production (3.7 percent) proceeded a higher rates, The estab- 
lished asnignment was fulfilled by 101 percent. The volume of output of 














such product reached 15.4 billion rubles, These achievements with full 
justification oan be attributed to Belorussia, Usbek, Aserbaijan, Tadeniki- 
atan, Armenia and several other republics, The network of public dining 

in inatitutions of learning ie developing successfully. Mechanised serving 
lines for dispensing full-course dinners are being adopted, Various form 
of services are more readily available, in partioular cookery slures, es- 
pecially near production enterprises; the organisation of dining for stu- 
dente on preferential terme by subscription (with a reduction in cost); 

and several other services, 


It should be noted that in the development of trade turnover in 1979 there 
were specific qualitative changes which reflect an improvement in the struc: 
ture of public consumption, As compared with the preceding year the sale 

of foodstuffs increased by 4.5 percent; nonediblee increased by 6,2 per- 
cent. The peroentege of the latter in the total trade turnover amounted 

to 48.6 percent as compared with 48,2 percent in 1976, 


The sale of egam and eas te (4.4 percent), macaroni (5,1 percent), 
candies (7 percent), tea (6 percent), potatoes { 

(9 percent), fruite and citrus fruite (6 percent) and several other food- 
etuffe increased at comparatively high rates. The sale of nonedibles in- 
creased: fabrice (6.7 percent), incl cotton (7.2 percent) and #ilk 
(6.4 percent); ruge and similar articles (26 percent); soap and synthetic 
detergents (15 percent); china plate, majolica and glass dishes (8 percent); 
cameras (10 percent); and other manufactured goods. 


while there was increase of 5 percent in the sale of refrigerators v 
than 1 
for 


rates of the sale of some livestock products, part 


t)» 
processed vegetables (36.1 percent) 
The sale of cultural and consumer goods and household products increased 
during the firet four years 
industry manufactured goods rose by 
percent. 





The sale of clothing and linen (24.2 percent), furs —* percent), knitted 
wear (16 percent), and stockings and socks (25,5 percent) developed at rela- 
tively high rates, There was a significant rise in the sales of rugs and 
rug articles (2,5=fold), furniture (24.5 percent), china (50 percent), pas- 
senger care (54.5 percent) and other goods, 


In the development of commerce and trade turnover higher reeulte could have 
been achieved if all industrial enterprises and sectors had fulfilled their 
plane for production and deliveries, A significant number of fabrics, 
ready-made and knitted articles, leather and felt shoes and several other 
goods were underdelivered to commerce by the light industry. Por cotton 
fabrice alone the underdelivery is 560 million meters, which represente 
more than 25 percent of the volume of market funds. It should be noted 
that the reduction in deliveries of cotton fabrice has been allowed by the 
Minietry of the Light Industry over the past ten years on almost a yearly 
basia, which complicates the condition of the market, Due to the record 
harvest of raw cotton it is possible not only to fulfill but to ovwerfulfil) 
the plan for deliveries of this product. 


Commerce has not received full shipmente of other consumer and household 
goods: bicycles, motorcycles, refrigerators, radios, record players, tele- 
vision sete, washing and sewing machines and others, 


Pulfillment of the trade turnover plan in these conditions was largely en- 
eured by drawing in trade supplies, which in wholesale and retail commerce 
were reduced from 96 days at the beginning of 1979 to 94 days turnover on 
1 January 1980, 


In retail trade as of the beginning of 1980 supplies were below the norm 
by | billion and 500 million rubles - approximately for two days of turn- 
over. At the same time in several union republice there we 
supplies of goods, particularly in Usbekietan - by 5 days, Georgia <- by 7, 
Acerbaijan — by seven, Armenia - by 5, and in Turkmen by 5 days, 


| 


Above-norm supplies in several of these union republics were largely caused 
by the presence of goods that do not gove and are long umused, which re- 
quire discounting. In the trade organisations of the Georgia S52 
percent of the supplies of nonedible goods should be discounted, Such 
cases are not unique. 


On the whole the level of supplies in retail trade is below the norm, At 
the eame time for several groups of goods: woolens, outer knitted wear, 
metal dishes, electric appliances, office supplies, wathes and others — 
there are above-—nors supplies, 


In connection with this it should be noted that while supplies of linen 
knitted goods are beiow norm, for outer knitted wear supplies are signifi- 
cantly above norm, Or, for example, sales of refrigerators for the period 
of January through September 1979 as compared with the same period in 1978 
were reduced by |.4 percent, while supplies grew by 9.. percent. This 





apeaks not only of the disparity in the assortment of the goods offered to 
meet consumer demand ⸗ in this case outer knitted wear and refrigerators, 
but of the shortcomings in commercial work and in the organization of trade, 


The increasing saturation of the market with goods that were not so long 
ago in short eupply (and there were quite a few of them) requires of wor- 
kere in industry and trade and in planning organs that they give special 
attention to questions of planning the production and assortment of these 
goods, of setting norme of their supply, of organizing the supply, sale 
and advertising of goode, and so forth, Most important they must activate 
the sale of such manufactured articles, more rapidly update the assortment, 
significantly improve the quality, and constantly expand the trade front 
in these articles (the network of stores and sections), It is necessary 
to atrengthen the influence upon production so the assortment of goods be- 
ing manufactured more fully complies with the structure of demand and more 
skillfully prepare for seasonal trade, 


The indicators of the condition and development of supplies of goods are 
the most important data characterising the quality of the work of trade or- 
ganizations and the efficiency of their work, The analysis of these data 
on the whole attest to the need to improve the maneuvering of trade re- 
sources and the more rational distribution of goods, 


The competition that has evolved favors a significant reduction in above- 
norm supplies of goods and their normalization. It is necessary to streng- 
then attention to the analysis of supplies and control over the delivery of 
goods to commerce in the assortment that was ordered, The problem is that 
the manifestation in the supplies of many “long-lived" goods is often the 
consequence of a compromising attitude toward suppliers and the unskilled 
handling of trade resources, 


The resulte of a study conducted by the USSR Central Statistical Admini- 
etration show that a percenvage of “long-lived goods" is rather high. 
These manufactured goods as of 1 October 1979 amounted to approximtely 40 
percent (1976-1977 = 3° percent) of the total volume of supplies that do 
not move and are long unused, It should also be noted that the basic mase 
(70 percent) of goods that do not move was produced by the Ministry of the 


In recent years there has been some improvement in the quality of goods; 
however, these advances are inadequate, Within 9 months of last year the 


state trade inspectorates in checking the quality of goods and the commerce 
of the union republic ministries of trade on 1,500 ocassions stopped the 
formal acceptance of goods and on 276 ocassions imposed special measures 
upon the acceptance of foodstuffs; in checking nonedible goods the inspec- 
torates imposed sanctions on 412 and 560 occassions respectively, There 
are cases when for some foodstuffs up to 9 percent is rejected and reduced 
in grade; for nonedible products up to 25 = 40 percent of what is checked 
is rejected and reduced in grade, In addition, a significant number of 
goods (up to 10 percent) is rejected in wholesale and retail trade. 





Some industrial enterprises have become accustomed to the situation and 

the sanctions being used are not having the effect that they ahould, The 
motivation of the trade organizations to bring sanctions in connection 
with the transfer of the fines received from the enterprises into the 

atate budget has declined, Moreover the rejection of manufactured articles 
connected with certain expenditures which in such conditions rest fully 
upon the distribution or marketing costes of the trade enterprises and or 
ganizations, in our opinion, thie ciroumstance shald be taken into con- 
sideration when examining fines, 


In 1979 the material and technical base of trade developed further, Trade 
centers, department stores, warehouses, refrigeration facilities, storage 
facilities for potatoes, vegetables and fruits and other projects vere 

put into operation, 


The plan for increasing the floor space of stores was fulfilled. Moreover, 
the network is developing largely through the construction of large stores. 
Self-—service in trade is being adopted more extensively. In the total 
atate trade turnover in 1979 the percentage of self-service stores reached 
53 percent, There were significant qualitative changes in the organization 
of the work of stores having self-service and in the improvement of the or 
@anization of the trade-technolog'cal process and in the raising of the 
efficiency of using the floor space of stores, However, as before indus- 
try is providing insufficient amounts of packaging goods which is delaying 
the development of self-service. 


The network of self-service department stores is growing, By the end of 
1979 there were almost 300 of them. According to the five-year plan this 
figure must increase to 420, Other progressive methods are also develop- 
ing: the pre-ordeving of groceries, the opening of pick up points at in- 
dustrial enterprises and construction sites, the expanding of additional 
services being offered to customers in retail traie enterprises, 


The state capital investments for the "trade" sector were used fully. 
Matters are not so good for the utilization of the 5 percent deductions 
from capital investments for housing construction: they were assimilated 
last year by 61 percent, These assets are being particularly poorly used 
(in the range of 45 - 55 percent) in Tadzhikistan, Kirghiz, Turkmenistan, 
AZerba. jan and Latvia. 


The trade workers face great tasks in 1980, The state plan for the devel- 
opment of trade is a component part of the plan for the economic and social 
development of the Soviet Union, National income to be used for consump- 
tion and savings will increase in the final year of the five-year plan by 
4 percent; the volume of industrial production will rise by 4.5 percent; 
and agricultural product will increase by 8.8 percent. To ensure the 

more complete satisfaction of the needs of the population is very impor 
tant, which is determined by the equal rates of growth for product of in- 
dustry in both group "A" and "B" (4,5 percent each), It is planned to 
speed up the growth and modernization of the fixed assets of the sectors 











which manufacture consumer goods, Thus, construction and installation work 
in the meat and dairy industry will increase by 19 percent, in the food in- 
dustry by 15 percent and in the fish industry by 10 percent, 


In light industry it ie planned to increase the output of cotton fabrics by 
5.2 percent, woolens by 5.2 percent and silk fabrice by 5.6 percent, More 
over, the assortment of these manufactured articles will be updated by 10 t0 
12 percent. The assortment of knitted and readymade articles will be up- 
dated by 368 and 65 percent respectively, The output and correspondingly 

the market funds (by 36.6 percent) of rugs and rug articles will be signifi- 
cantly increased, 


The production of consumer goods and household items will increase by 10 
percent, including furniture - 7.1 percent, household chemical goods - 
9.2 percent, color television sets - 31.7 percent. More dishes, motorcycles, 
bicycles, cameras, watches, detergents, wallpaper, blouses of cotton and 
synthetic fabrics, curtains, stockings and socks and other articles will be 
produced, Within the limite of the group assortment of goods there will be 
an increase in the production of highest quality goods and modern models 
with high consumer properties, 


The real incomes of the population in 1960 will increase by 2.9 percent; 
the public consumption funds will increase by 5.5 percent and reach 116 
billion rubles, The average monthly salaries of workers and employees 

are to be increased to 167.3 rubles, a 2.1 percent rise, while the wages of 
kolkhoz workers will increase to 118 rubles, a 5.4 percent increase, For 
the five-year plan 15.4 billion rubles will have been spent on measures to 
raise the standard of living of the Soviet people. 


All of thie will make it possible to ensure the further development of 
trade turnover, The trade turnover plan for 1980 has been set at 264.2 
billion rubles with an additional assignment bringing it to 267 billion 
rubles, which is a growth of 4.8 to 5.9 percent respectively. The com 
paratively high rates of growth of trade turnover were called for in the 
plans of Uzbekistan, Georgia, Azerbaijan, Tadzhikistan, Armenia and the 
Turkmenistan, 


The population's purchasing power and the resources of goods established 
in accordance with the volumes of production and import will ensure not 
only that the planned assignment is fulfilled but that there is an expan- 
sion in the sales of all goods and an improvement in their assortment. 


It is important to expand the network of proprietary stores and to increase 
their role in studying demand, These enterprises must be well equipped 
and able to display their products; and they must have good quality ser— 
vice, In the CPSU Central Committee and USSR Council of Ministers Decree 
"Concerning improvement of the planning and strengthening the influence 
of the economic mechanism upon raising the efficiency of production and 

._y of work" reference is made to the necessity of more extensively 
developing the network of proprietary stares, It calle for the trade 

















turnover plane and market funds to these stores to be approved by the coun- 
cile of ministers of the union republice or by local authorities in accor 
dance with the appropriate industrial ainistries. This will strengthen the 
soundness of these plans and make it possible for the proprietary stores 
to better etudy demand, to advertise new goods and to improve the quality 
of service, 


It should aleo be noted that whereas in regular stores the purpose of 
etudying demand ie ultimately to determine the volume of delivery of needed 
goods, in proprietary stores one must speak of the tendencies in changing 
demand, studying needs and particularly the possible demand for new goods, 
In a proprietary store conditions are different. As a rule, such stores 
display the goods of one ministry or ome association, Therefore, the 
apparent tendencies, volumes of demand can be very carefully be distributed 
throughout commerce, stores have great capabilities to study 
the requirements of the population, to determine the prospects for their 
development and also the demand for new goods, 





The all-union socialist competition for the fulfillment and overfulfillment 
of the 1980 plan ie developing more extensively. 


COPYRIGHT: Izdatel'stvwo "Ekonomika", “Kommercheskiy Vestnik", 1980 
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CONSUMER GOODS PRODUCTION AND DISTRIBUTION 


SURVEY OF MEAT INDUSTRY IN 1979 
Moscow MYASNAYA INDUSTRIYA SSSR in Russian No 3, Mar 80 pp 12-14 
[Article by N. M. Yesin, USSR Ministry of Meat and Dairy Industry] 


[Text] The state plan for 1979 called for 18.7 million tons of Livestock 
and poultry to be purchased. Actually 16.7 million tons were purchased. 
This is 2,070,000 tons less than planned and 352,000 tons less than were 
purchased in 1978. 


But by comparison with 1978 purchases of livestock and poultry increased in 
Belorussian SSR, Uzbek SSR, Georgian SSR, Azerbaijan SSR, Moldavian SSR, 
Kirgiz SSR, Tadzhik SSR, Armenian SSR and Turkmen SSR. Nevertheless, the 
purchase plan, including the supplemental assignment, was fulfilled only in 
Uzbek SSR, Georgian SSR, Azerbaijan SSR, Moldavian SSR and Armenian SSR. 


Of the total amount of Livestock purchased, 7.3 million tons were purchased 
on kolkhozes and 7.9 million tons on sovkhozes. Moreover, the amount of 
livestock coming from kolkhozes was less, only 97 percent, of the amount in 
1978, while there was a slight increase for sovkhozes (100.2 percent). 


Less livestock was purchased from individuals (90 percent) than in 1978, 
especially in Tadzhik SSR (70 percent), Lithuanian SSR (72 percent), Lat- 
vian SSR and Turkmen SSR (73 percent). Only in Ukrainian SSR, Georgian 
SSR, Molcavian SSR and Armenian SSR did these purchases exceed the 1978 
level. 


In the breakdown of the total volume of livestock purchased, hogs repre- 
sented 3.9 million tons, which is 196,000 tons less than in 1978. The 
share of hogs was 23 percent, as compared to 24.32 percent in 1978. The 
sale of hogs increased over last year in Uzbek SSR, Moldavian SSR, Kirgiz 
SSR, Tadzhik SSR, Armenian SSR, Turkmen SSR and Estonian SSR. 


Poultry purchases represented 1,453,200 tons, or 9 percent more than in 


1978. Poultry sales increased in all union republics except Turkmen SSR 
(100 percent). 
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The average weight per head of cattle purchased from kolkhozes, sovkhozes 
and other state farms was 360 kg in 1979, while it was 364 kg in 1978; the 
corresponding figures for hogs are 102 and 103 kg, respectively. 


Cattle with an average weight of 431 and 421 kg were purchased from farms 
in Eatonia and Lithuania, respectively. The farme of Beloruseia and the 
Ukraine delivered hogs with an average weight of 108 and 103 kg, respec- 
tively. 


The plan of interrepublic deliveries of live hogs in 1979 was fulfilled at 
a level of 91 percent. The following livestock delivery plans were not 
fulfilled: from RSFSR to Ukrainian SSR and Azerbaijan SSR; from Ukrainian 
SSR to Georgian SSR, Azerbaijan SSR and Armenian SSR; from Uzbek SSR to 
Tadzhik SSR; from Kazakh SSR to Uzbek SSR and Kirgiz SSR; and from Kirgiz 
SSR to Kazakh SSR. 


In 1979 fattening farms and enterprises of the USSR Ministry of Meat and 
Dairy Industry yielded the state a weight gain from feeding, grazing and 
raising young animals amounting to 85,900 tons as compared to $5,300 tons 
under the fixed plan and 89,500 tons when the supplemental assignment is 
taken into account. The weight gain was 3 percent less than in 1978. 


When the supplemental assignment is taken into account, the plan for weight 
gain was fulfilled in RSFSR, Azerbaijan SSR, Armenian SSR and the farms of 
the All-Union Association Skotoimport. 


The average weight per head after fattening was 357 kg for cattle and 126 kg 
for hogs. In RSFSR the respective figures were 397 and 127 kg. 


Livestock inventories of livestock procurement organizations and industrial 
enterprises throughout the country amounted to 638,900 tons as of 1 January 
1980, or 153,200 tons less than at the beginning of 1979. There was a par- 
ticular drop in livestock inventories in organizations and enterprises of 

RSFSR (76 percent), Ukrainian SSR (83 percent) and Kirgiz SSR (84 percent). 


Livestock invertories increased in livestock procurement organizations and 
at industrial enterprises of Lithuania (4.8-fold), Armenia (176 percent), 
Azerbaijan (160 percent), Moldavia (155 percent), Tadzhikistan (156 per- 
cent), Belorussia (143 percent) and Uzbekistan (114 percent). 


Average live weight of livestock processed in 1979 was as follows: 365 kg 
for cattle (3 kg less than in 1978), 109 kg for hogs (2 kg less) and 38 kg 
for sheep and goats, or at the 1978 level. 


This indicator drops considerably for cattle at enterprises of the Ukraine 
(14 kg), Lithuania (8 kg), Belorussia (6 kg) and RSFSR (5 kg). At the same 
time, in a number of union republics the average live weight of cattle pro- 
cessed increased: 24 kg in Uzbek SSR, 28 kg in Kirgiz SSR, 12 kg in Tad- 
zhik SSR and 10 kg in Turkmen SSR. 
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For the industry as a whole the drop in weight conditioning of livestock 
processed over 1978 resulted in a shortfall of 88,000 tons of meat and 
Grade I meat offals. 


Tables 1 and 2 give figures on production of meat, meat products, dry live- 
etock feeds and labor productivity. 


The CPSU Central Committee and USSR Council of Ministers issued to the USSR 
Minietry of Meat and Dairy Industry 1979 assignments calling for production 
of 116 million rubles (in retail prices) of down and feather products, 4,310 
tons of food gelatin and 550,000 toothbrushes. 


Actual output credited against these assignments were 123.2 million rubles 
of down and feather products, 4,142 tons of food gelatin and 582,000 tooth- 
brushes. 


Thanks to more thorough and efficient utilization of raw materials, im- 
provement of manufacturing processes, reduction of losses in heat treatment, 
use of animal and plant protein in sausagemaking, cooking and canning, and 
other measures, resources of meat and meat products (according to a prelim- 
inary estimate) were augmented by 391,000 tons, while the assignment was 
390,000 tons. 


In 1978 the use of animal blood for food purposes was improved. The amount 
collected was about 194,000 tons, or 97 percent of resources (93 percent in 
1978). 


For the industry as a whole the assignment for the output of sausage prod- 
ucts using soya protein, caseinate, and blood and vegetable additives was 
fulfilled. By comparison with 1978 the output of sausage products in- 
creased 2.8-fold for products containing soya protein, 1.4-fold for prod- 
ucts containing caseinate, 6 percent for products containing protein sta- 
bilizer, 2 percent for products containing clear edible blood serum, and 

2 percent for products containing second-grade meat offals, edible blood 
and vegetable raw materials. 


Because of the restricted resources, the output of sausage products con- 
taining milk protein, skimmed milk and dried fat-free milk dropped off. 
But not in all union republics was the work to use protein additives orga- 
nized at the necessary level. 


Assignments were not fulfilled by enterprises of the meat industry for the 
production of sausages in the following categories: products containing 
soya protein in Belorussian SSR, Uzbek SSR, Kazakh SSR and Estonian SSR; 
products containing clear edible serum in Ukrainian SSR, Azerbaijan SSR, 
Moldavian SSR and Latvian SSR; products containing caseinate in Uzbek SSR, 
Lithuanian SSR and especially Tadzhik SSR, where fulfillment was only at a 
level of 55.8 percent. The plan was not fulfilled and the output of sau- 
sage products containing Grade II meat offals, whale meat, vegetable raw 
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Key to Table 1; 


l. Relative to plan 
2. Relative to 1978 
3. USSR 

4. RSFSR 

5. Ukrainian SSR 

6. Belorussian SSR 


Table 2 


Ministries of Meat 
and Dairy Industry 


USSR 

Meat industry 

Breakdown: 
RSFSR 
Ukrainian SSR 
Belorussian SSR 
Uzbek SSR 
Kazakh SSR 
Georgian SSR 
Azerbaijan SSR 
Lithuanian SSR 
Moldavian SSR 
Latvian SSR 
Kirgiz SSR 
Tadzhik SSR 
Armenian SSR 
Turkmen SSR 
Estonian SSR 


Uzbek SSR 
Kazakh SSR 
Georgian SSR 
Azerbaijan SSR 
Lithuanian SSR 
Moldavian SSR 


13. Latvian SSR 
14. Kirgiz SSR 
15. Tadzhik SSR 
16. Armenian SSR 
17. Turkmen SSR 
18. Estonian SSR 


Increase Relative to 1978, % 


Gross Output 


100.1 
100.3 


99.8 
102.0 
100.9 
107.0 

98.3 
105.3 
106.9 

96.8 
102.9 

89.8 
108 .2 
102.5 
111.2 
101.8 

99.6 





Output Per Worker 





98.8 
99.3 


98.8 
100.3 
100.2 
104.8 

97.7 
106.0 
101.1 

97.4 

99.6 

92.3 
103.5 
102.3 
102.5 
102.6 

99.3 


In 1979 sales from market stocks of meat and meat products converted to 
meat amounted to 9.1 million tons, which is 1 percent more than in 1978. 


When the output of the meat industry in the first 4 years of the 10th Five- 
Year Plan is compared to the corresponding period of the Ninth Five-Year 
Plan, we find that meat production was up 560,000 tons, production of sau- 
sage products was up 1.6 million tons, production of semifinished meat 
products was up 1.3 miliion tons, production of dry livestock feeds in- 
creased 364,000 tons, and the output of down and feather products rose 123 
million rubles. But assignments of the 5-year plan for these years were 
not fulfilled because of the insufficiency of raw materials. 
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CONSUMER GOODS PRODUCTION AND DISTRIBUTION 


ACCOUNTING EXPERIMENT IN UKRAINIAN BASE REVIEWED 
Moscow SOVETSKAYA TORGOVLYA in Russian 19 Apr 80 p 2 


(rete by G. Syrodoyev, manager of the Ivano~-Frankovsk Base of 
rkul*ttorg: "Increas the Efficiency of the Economic Mechanisms 
the Experiment Continues" 


{Text7 Late last year the Ukrainian SSR Ministry of Trade published an or- 
er Which established ‘Methodological Recommendations on the Conduct of 
Economic-Financial Activities on the Basis of Internal Cost Accounting” 

for the Ukrkul'ttorg (Ukrainian Organization for Trade in Goods for 

Cultural Purposes) system. This document was recommended for practical 
application in order to further improve the economic efficiency of 
operations at wholesale bases and to strengthen economic cost accounting, 


The Ivano-Frankovsk Base of Ukrkul’ttorg was the first wholesale trade 
enterprise in the Ukraine to start applying the system of internal economic 
cost accounting. And by the time the order was published the collective 
had accumulated a certain amount of experience, Jumping ahead, I will 

say that the results convii.ce us that a correct choice has been made 

as to the method for improving economic activities, strengthening a 

policy of economy and improving wholesale operations, 


The experiment was started two years ago, Staff members from the 
Kiev Commercial Economic Institute helped to develop a system of 
indicators which are planned for the commodity departments of the 
base, as well as for monthly accounting of the commodities and 
for monitoring fulfillment of established targets, 


Increased personal and collective responsibility for the fulfillment of 
planned assignments, as well as increased interest in ensuring that 
these assignments have been fulfilled, constitute an essential 

condition for the development of internal cost accounting, Under the 
conditions of the experiment it is not only the absolute fulfillment of 
targets, but also the methods by which they have been reached that 

have become important to the collective of the base, Questions of how 
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As mentioned above, under the system of internal cost accounting the 
collective is not indifferent to the way in which the resulte are achieved, 
That is why every month the directors and economists in the departments 
summarize the operations ef the subdivisions, In the process they 
establish the reasons for deviations from the plan indicators and they 
look for reserves, 


The interest of every member of the collective in its overall success 
depends on many factors, They include the clear determination of the 
obligations of every base employee, and the coordination of the system 
of planning and evaluatian indicators with the prinicples of material 
encouragement, When we started the experiment, we set the following 
goalt the system of indicators must provide an objective evaluation of the 
work of the subdivision collectives, That is why under the introduction 
of internal cost accounting at the base, the bonus of department and 
warehouse employees depends on the fulfillment of the plane for 
commodity turnover, inter-republic shipments and profits, In the 
process of summing up results, the determination @ bonuses also depends 
on the observance of norms for commodity reserves, the fulfillment of 
targets for labor productivity and the regularity of supplies, Our 
experience shows that when evaluating the operations of the trade 
department, it is essential to take into account the indicator which 

has been reached for savings in marketing costs and to stipulate the 
size of the bonus in accordance with the existing conditions, 


As a result of all these measures, the realization of goods from warehouses 
increased by nearly 2 million rubles last year at the base in comparison 
with 1978, The plan for profits was overfulfilled, labor productivity 
increased, and marketing costs decreased, These are the results of 

the year. 


But this is only the beginning. The system of awarding bonuses 
must be improved, It is essential to further refine the plan and 
report indicators for the operation of the subdivisions, In short, 
the experiment continues, 
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